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NMoHATUe KOHNMKTa U ero CTPyKTypa

CnoBo «KoHAuKT» (o1 nat. confliktus) osHavaer cTonkHoBeHWe (CTOPOH,
MHEHUI, cun).

KoHGAMKT ABnAeTcA OAHUM M3 3TANOB PA3sBUTUA OTHOLUEHUA MEXKAY NOAbMMU
1 cnocobom paspeLleHma NPOTUBOPEUNIA B COLMANBHBIX OTHOLLIEHMUAX.

KOH®ANKT
CyOBEKTEI HpenMeT H IHMHAMIKA CONMATBHEIT
(CTOpPOHBI 00BeKT KOH()IIHKTA KOHTEKCT

PucyHOK 1. KOMNOHEHTbI KOHGMKTA (CTPYKTypa)

NMoHATHMe coyunanbHOro KOH(I)I'IMKTa

CoumanbHblii KOHPAUKT (oT nat. confliktus - cTonkHOBEHME) — 3TO HauBbicWwan
CTaguA pasBMTUA NPOTMBOPEYMIA B OTHOLIEHUSAX MEXAY JAbMM, COLMaNbHbIMK
roynnamu, obuectea B LEJOM, KOTOpas  XapaKTepusyeTca  CTO/IKHOBEHMEM
NPOTUBOMONOXKHO  HanpaB/EHHbIX  MHTepecos,  Uenel, no3numin  cybbekTos
B3aMmogaeincTemna. KoHPAMKTbI MOryT 6biTb CKPbITbIMU WMAM ABHbIMW, HO B WX OCHOBE
BCErAa NEXUT OTCYTCTBME COMacuA MexXAay ABYyMA nam 6onee ctopoHamum.

MoHATHE couManbHOro KOHG/IMKTA KaK CTONKHOBEHWMA ABYyX W 6osee cybbekTos
COLMANbHOTO  B3aUMOAEWNCTBMA  LUMPOKO  WMHTEPNPETUpyeTcs  NpeacTaBUTEeNaAMM
Pa3NNYHbIX HanpaBAeHUA KOHPANKTONOrMYECKOM napagurmol. Tak, B npeactasneHun K.
MapkKca B KnaccoBom obLLecTBe OCHOBHOM COLMANbHbIN KOHGIUKT NPoABAAETCA B BUAE
aHTaroHMCTUYECKOM KnaccoBoi 60pbbbl, KyNbMUHALMEN KOTOPOW ABASETCA colManbHan
pesontoumsa. Mo mHeHuto J1. Kosepa, KOHOAUKT ABNAETCA OLHMM U3 BUAOB COLMANBHOIO
B3aMMO/ENCTBUA, B XOA4€e KOTOPOro Npomcxoamt «bopbba 3a LLEeHHOCTU M NPUTA3aHMA Ha
CTaTyc, BNACTb U Pecypcbl, B X04€e KOTOPOM ONMOHEHTbl HENTPANU3YIOT, HAHOCAT yluepb
WAW YCTPaHAOT CBOMX CONepHUKOBY. B TpakToBKke P. apeHaopda coumanbHblit KOHGAMKT
npeacraBnsaer cobol pasnuyHble MO WHTEHCUBHOCTM BWUAbl CTOJKHOBEHWUW MeXAy
KOHQIMKTYIOWMMM TpyNnamm, B KOTOPbIX KnaccoBas bopbba ABAAeTCA O4HUM U3 BUOOB
npoTnsobopcrsa.

CoumanbHbli  KOHOAUKT  npeactaBnseT coboit  OTKpbIToe  NpoTMBO6OPCTBO,
CTONIKHOBEHME AByX W 6onee cyb6beKToB (CTOPOH) COLMANLHOTO B3aUMOZLENCTBUA,
NPUYNHAMM KOTOPOTO ABAAIOTCA HECOBMECTUMbIE MOTPEOHOCTH, MHTEPECHI U LIEHHOCTMU.


http://www.grandars.ru/college/psihologiya/konflikt.html
http://www.grandars.ru/college/psihologiya/teorii-konflikta.html

Meparornuecknii KOHPAUKT,
KaK BUA, COLManbHOro KOHPpANKTa

Meparormyecknii  KOHPAMKT npeacTasnAaeTr cobol oaHy M3  pasHOBUAHOCTEM
COLMANbHOTO KOHPMKTA.

B ocHOoBe KOHGAMKTA  nexaT CcybbeKTUBHO-OObEKTUBHbIE  NPOTUBOPEYUA.
MpoTnBopeunsa - 3T0 OOBEKTUBHO CYLLECTBYIOLME M B3aMMOMUCK/IOYAlOWME APYr Apyra
ycnoswms.

OAHaKo He BCAKOe MpoTMBOpeUne nepepacTaeT B KOHGAUKT. [OHATME NpoTUBOpeYMUA
No CBOEMY COAEepXKaHUIO LWMpe MOHATUA KOHPAMKTA. CoumanbHble MNPOTUBOPEUMUA
ABNAIOTCA OCHOBHbIMW AETEPMUHUPYIOLLMMKU GAKTOPaMK COLMANbHOrO pas3suTua. OHM
«MPOHM3bIBAOT» BCe Cdepbl COLMANbHbIX OTHOWEHU U B OO/NBLIMHCTBE CBOEM He
nepepacTatoT B KOHOAUKT. [na TOro 4Tobbl 06BEKTUBHO CYLLECTBYHOLME (NEPUOAUYECKU
BO3HMKalOWMe) nNpoTMBOpEeUYns TPaHCOOPMUPOBAIUCL B  COLMANbHBLIA  KOHOAMKT,
HeobxoanMo, YTobbl cybbeKTbl (CyObeKT) B3aMMoAencTBMA 0CO3HAAN, YTO TO AN UHOEe
npoTUBOpeYMe ABAAETCA MPENATCTBMEM Ha MYTU AOCTUMKEHWUA UMM KU3HEHHO BAXKHbIX
uene u wuHTepecos. Mo MHeHuto K. bBoynauHra, KOHQAMKT BO3HWMKAET, KoOraa
«CO3peBLINE» NPOTUBOPEUNS OCO3HAIOTCA CTOPOHAMM KaK HECOBMECTUMbIE U Kaxaan U3
CTOPOH CTPEMMWTCA 3aB/afeTb MO3ULMEN, UCK/IIOYAIOWEN HaMepPEHUs APYroi CTOPOHBI.
MosToMy KOHGIMKTHbBIE MPOTUBOPEUUNA HOCAT CyObEKTUBHO-0OBEKTUBHbIN XapaKTep.

O6BbeKTUBHBIMM  CYMTAIOTCS NPOTUBOPEYMA, KOTOpble peasibHO CYLLEeCTBYIOT B
obliecTBE HE33aBUCMMO OT BOJIM W KenaHua cybbekToB. Hanpumep, npoTusopeums
MeXay TPYZLOM U KanuTaniom, MeXay YNpasasowmMmMm 1 ynpasasembiMn, NpoTUBOpeYns
«OTLOB» U «AETEN» UT. 4.

Kpome 06bEKTMBHO CYLLECTBYHOLMX (BO3HMKAIOLLMX) NPOTUBOPEYMI B BOOBPAXKEHUM
CcybbeKTa MOryT BO3HMKHYTb MHMMblE NPOTUBOPEUMSA, KOTAa OOBEKTUBHbLIX MPUYUH ANA
KOHQ/IMKTa HET, HO CybbeKT 0co3HaeT (BOCMPMHUMAET) CUTYaUMIO KaK KOHOAUKTHYI0. B
3TOM C/Ny4ae MOXHO TOBOPUTb O CYOBEKTUBHO-CYOBLEKTUBHbLIX MNPOTUBOPEYUSX.
BO3MOKHa M MHAA CUMTyauMs, KOrha peasbHO CyecTBYOT KOHGANKTHbIE NPOTUBOPEYMS,
HO CYOBEKT CUMTAET, YTO AOCTATOUHbIX NPUYUH A1A KOHPAIMKTA HET.

MpoTuBOpeYUa MOTyT CyLLECTBOBATb LOBOJIbHO ANUTE/IbHbIA NEPUOL, BPEMEHU U He
nepepacTtaTtb B KOHGAUKT. 03TOMY HEOBXOAMMO MMETH B BUAY, YTO B OCHOBE KOHGAMKTA
NexaT NuWb Te NPOTUBOPEYUA, NPUYMHOM KOTOPbIX ABAAOTCA HECOBMECTUMbIE
WHTepecbl, NOTPEBHOCTU U LLeHHOCTU. Takne NPOTUBOPEUUA, KaK NPaBU/IOo, NOPOXKAAIOT
OTKPbITYH0 6OpbOY CTOPOH, NPOTUBOBOPCTBO.

Ha pucyHKe 2 npefcTaBieHbl OCHOBHble B/10KM NPOTUBOPEYUMIA, KOTOPbLIE BbICTYNalOT
KaTa/n3aTopamu nesarormyeckoro KOHGAMKTa.


http://www.grandars.ru/college/sociologiya/politicheskiy-konflikt.html

MPOTHUBOPEYKA
Kak KaTaNW3aTop NeAarorM4yeckoro KoHGAUKTa

CucTema Mepapxmu Lenei

TTHUHEBIE WK
TEHEPANBHAR IETh " VUACTHHKOE
obpaszosarma MEgaToTHYECKOTO
mpotecca
obmas uens . YACTHBIE
obpaszoEaria METOHIHUECKHE LISMH
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BOCTIHT A HHHEOE
Meparor

VPOESHE TECPETHYECEOH
TON FOTOERH

n PEKTHYECKSR AERTENDHOCTE

Cuctema obpazosa

HWA

samaqauy (EOCIHTAHNT,
ODVHSHHA, PATEHTHT)

CcOmepEaHR: o0pasoEaHHT

Metops, npusser, Sopue B
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AETOPHIAPHBLT CTHIB
oburera

hOpMEI I Y OBMETEOD €HITA

BO3PACTHOI HETATHEIEM
pebénka

A/

NEOATOMTMYECKUU KOH®JTUKT

PucyHok 2. llpomueopeyus, 803HUKaowue 8 o6pazoeamenbvHoM npoyecce
u nopoxcdaroujue nedazoz2uydecKuli KOHGAUKM.

Meparornyecknii KOHGANKT MOXKHO paccMaTpmMBaTb KaK B3anmogaelnctesme cybbeKkTos
nefarorMyecko cuctembl, OBYC/NOBNEHHOE NPOTUBOPEYMAMMU, BO3HWUKAOWMMU B
obpasoBaTesIbHOM npoLecce.



an‘-IMHbI couuanbHoO-neaarorm4yeCKux KOH(I)HMKTOB

MpuunHamn KoHdAMKTa MOryT BbITb camble pasHble Npobaembl, HanpUmep KOHGANKT
Nno NOBOAY MaTepuasibHbIX PECYpPCcOB, NO MOBOAY LLEHHOCTEM U BAaXKHEMLWIMX MU3HEHHbIX
YCTaHOBOK, MO NOBOAY BNACTHbIX MONHOMOYMI (NPOo6aEMbI LOMUHUPOBAHUA), NO NOBOAY
CTATYCHO-PONEBbLIX PA3/IMYNI B COLMANBHOM CTPYKTYpe, MO MOBOAY JIMYHOCTHBIX (B TOM
yncne aAMOLMOHANBHO-MCUXONOTUYECKUX) PA3ANYUNIA U T. 4. Takum 0b6pa3om, KOHGAUKTbI
0XBaTbIBAlOT BCe chepbl KU3HEAEATENIbHOCTU NI0AeN, BCHO COBOKYMHOCTb COLMaNbHbIX
OTHOLWIEHWN, couManbHOro B3ammogencTema. KOHPAUKT HO cyTU ABNAETCA OAHUM U3
BM0B COLMANbHOIO B3aUMOLENCTBUA, CYObEKTaMM M yHAaCTHUKAMM KOTOPOTO BbICTYNatoT
oTAe/IbHble MHAMBUAbI, 6O/bLIME U MaJible COLMaNbHbIE TPYMNbl U opraHusauumn. OgHaKo
KOHQ/IMKTHOE B3aMmogencTeme npegnosaraeT npoTMBobopcTBO CTOPOH, T. C. AEWCTBUSA
CybObEKTOB, HAanNpaB/ieHHble APpYyr NPOTMB Apyra.

®dopma CTO/NIKHOBEHMIN — HACWUNBLCTBEHHAA WM HEHACWNbCTBEHHAA — 3aBWUCUT OT
MHOecTBa (aKTOpoB, B TOM 4MC/le U OT TOro, UMEKTCA NN peasibHble YCNOBUA U
BO3MOHOCTU (MEXaHM3Mbl) HEHAaCW/IbCTBEHHOTO pa3spelleHus KOHO/IMKTA, Kakue uenu
npecnenytoT cybbekTbl NPOTMBOOGOPCTBA, KaKMMWM YCTaHOBKaMWM «PYKOBOACTBYHOTCA»
KOHQIMKTYIOLWME CTOPOHDI U T. 4,

B Tabnnue 1 npeacraBneHbl 06bEKTUBHbBIE MPUYMHBI BOSHUKHOBEHWUSA NeAarormyeckunx
KOH(NKTOB.

Tabaunua 1. O6beKTUBHbIE MPUYNHBI BOSHUKHOBEHWSA NeAarormyecknx KOHGAMKTOB

I'll\}(-:'l Bupg Copgep:xaHue

1 Ob6vekmusHsbie (cobcmseHHO 06bekmugHble)

1.1. — CNOXHOe  (PUHAHCOBO-IKOHOMMUYECKOE  MOJIOKEHME
paboTHMKOB chepbl 06pa3oBaHUS;

1.2. — HepocTaToyHoe  (HeafeKBaTHOE  TEXHONOTMYECKUM
OOCTUKEHUAM LMBUAN3ALLMKN) MaTepuanbHoe obecneyeHune
y4ebHO-BOCNUTATENBHOIO NPOLLECCa;

1.3. — copeprKaTenbHoe W MeToAMYEcKOe HEeCcOBEepLUEHCTBO
y4ebHO-BOCNMUTATENLHOIO NPOLLECCa;

1.4. —  HenocnenoBaTeNbHOCTb  COBAIOAEHMA  MPUHLMNOB
rocyapcTBeHHON NOAUTUKM B 06pa3oBaHuy;

1.5. — CTepeoTUNHOE OTHOLEHNE K 0B6Pa30BaHMIO KaK MHCTUTYTY
NPUHYXAEHUA;

1.6. —  cnabasn pa3paboTaHHOCTb " HefoCTaToOuHOoE
MCMONb30BaHME HOPMATMBHbLIX MpoLeayp paspelleHus
npoTtueopeunit B chepe obpasosaHMA (NPaBOBOA HUTUAU3ZM
negaroros, OyAHMYHOEe nMonupaHue npaB pebeHKa,
npasoBan 6e3rpaMoTHOCTb unu HepasBuToe
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npaBoCO3HaHWe Bcex cybbekToB 06pa3oBaHms)

Op2aHU3ayUOHHO-yNpasneH4Yeckue

—  HecooTBETCTBME  CTPYKTYpbl 0bpaszoBaTeNbHOro
YUPEKOEHUA UAN UHOW COLMANbHOM CTPYKTYPbI, 3aHATON B
06pa3oBaHMK, 3a83a4am 06pa3oBaTeIbHOM AEATENIbHOCTY;

2.2,

- HEoONTUMaNbHOCTb GYHKUMOHANbHBIX cBssel
06pa3oBaTeNIbHOrO yypexKaeHusa (UM MHOro CoumanbHOM
CTPYKTYypbl B chepe 06pa3oBaHus) ¢ BHeELIHeWl cpendoi u
MeXay OTAeNbHbIMU CTPYKTYPHbIMKU MOApa3aeeHUsMU
(HecobnogeHne 06LWENPUHATBLIX eAUHbIX TpeboBaHUI K
YYaLWMMCA—CTYA4EHTAM—BOCNUTaHHUKAM, oTcyTCTBUE
NPEemMCTBEHHOCTM B  COAEPNKaHMM U OpraHu3sauuu
OCHOBHbIX 3BeHbeB Yy4yebHO-BOCMUTATENbHOrO MpoLuecca,
HecoboaeHWe NCcUMX0Noro-neaarorMyeckux TpeboBaHuin K
opraHv3auuu nejarorMyeckoro npoLecca, HECOOTBETCTBUE
npas 1 06A3aHHOCTEN YYaCTHUKOB B3aUMOAENCTBMA AN NX
HeuyéTKoe pacnpegeneHue U T.4.);

2.3.

— HWU3KaA nepgarornyeckaa HanNpasB/IeHHOCTb pa6OTHl/IKa
Cd)epbl O6pa3OBaHMH WA MHOTO YenosekKa, BbiNOHAKOLWEro
negarornyeckue d)yHKLI,MVI, a UHOraa m ﬂpOd)eCCMOHaI]bHO-
negarornyeckaa HeNpUroaHocCTb,

2.4,

—  HeoMTMMa/ibHOE  CcoYeTaHMe  eAMHOHaYanna U
AeMOKPaTUYeCKMX MPUHLMNOB yNpaBaeHus B 06pasoBaHun
(HepaBHble BO3MOMHOCTM ponesoro nosegeHus
Y4acCTHUKOB y4ebHO-BOCNUTATEIbHOTO npouecca,
He40CTaToYHOEe pPasBuTHE HedOpPMasbHbIX Neaarormyeckmx
cBA3ei B coumyme He CnocobeTByoT GOPMUMPOBaHMIO
3[,0P0BbIX OTHOLEHMIT B 06pa3oBaHMK);

2.5.

— CUTyaTMBHble OLWWBKKM, NegarorMyeckn OoWMnboUHbIe
peleHunsn, HEBbINOIHEHME NeAarorMyeckumm paboTHUKamm
NOCTaBNAEHHbIX  agMUHUCTpaUMern UAM  PaboTHUKamM
ynpasneHuns 06pa3oBaHuA 3a4ay;

CoyuanbHo-rncuxonoau4yeckue

— OYeHb HM3KaA  YAOB/JETBOPEHHOCTb  NeJaroros
06LWEeCTBEHHbIM NpU3HaHnem " burHaHCOoBbIM
NOJIOXKEHNEM;

— CTepeoTUnbl KOHGAMKTHOrO paspeLleHna NpPoTUBOPEYMit
B chepe 06pa3oBaHus;

3.2.

— noTepu W  UCKaKeHus uHbopmauunm B  y4yebHo-
BOCNUTATE/IbHOM Mpouecce, HeAONOHMMaHMe U HeTOYHoe
NOHWUMaHWEe Apyr Japyra cybbektamu o6pasoBaHuA
(oTcyTcTBUME HeobX0aMMbIX HaBbIKOB BNajeHus
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KOMMYHWKATUBHOW TEXHUKOM Nt0ObIM Y4aCTHUKOM y4yebHOo-
BOCNUTATE/IbHOTO  Npouecca BeAeT K UCKaXKeHHOM
nepegave v npuemy sHaHWn, Maen, MHEHUIA U YyBCTB);

3.3. — 3/10ynotpebneHve oAHOMEPHOCTbIO 06WeHUA (TONIbKO
KOMMYHWKaLMK);

3.4. - KOHKypeHLuA B obpasoBaHuu, ocobeHHo
nogaepKusaemas W NpeyBe/IMYEHHO  pPa3BUBaEeMasn
nefarorom;

3.5. — NCMX0JIOrMYeCcKas HECOBMECTUMOCTb YYaCTHUKOB y4ebHO-
BOCNUTaTE/IbHOrO NpoLecca;

3.6. — pas3anuma B cnocobax U KpUTEpUAX OLLEHKM pe3ynbTaTos
0bpa3oBaTeNbHON AeATeNbHOCTY;

3.7. — eCcTecTBEHHOE CTpemJ/ieHue BCEeX NII0AeN K BAacTu, B TOM
yncne n cybbekToB ob6pasoBaHus;

3.8. — BHYTPUrpynnosou ¢asBopuTu3m, npegnovteHne YaeHoB
CBOE rpynnbl NPeacTaBUTENsM APYTUX Fpynm;

3.9. — ECTECTBEHHbIN 4/1A BCEX /0AeN pas/InyHbIM noaxon K
OLeHKe COBbITUI OKPYIKaOLWLEeN AeNCTBUTENBHOCTH;

3.10. — HapyLeHWe PONeBOro B3aMMOLENCTBUS;

3.11. — OrpaHWYeHHble CMOCOOHOCTM YesloBeKa K AeLeHTpauuu,
T.e. YMEHMI0 NOCTaBUTb ceBA HA MECTO APYroro YesoBeKa,
NOHATb €ro MHTepecbl, USMEHUTb COBCTBEHHYIO MO3ULMIO B
pe3ynbTaTe COMOCTaB/AEHUA €e C MNO3ULMAMMU  ApYrux
noaen, 4YTo MNpPOoABAAETCA B YaCTHOCTM B AETCKOM
aroueHTpmsme.

4 CybvekmusHble, Uau AUYHOCMHbIEe

4.1. — OLeHKa NOBeLEHMA APYroro Kak HegoMnyCcTUMMOro;

4.2, - HU3KUI YPOBEHb coLManbHO-Neaarormyeckom
KOMMETEHTHOCTY;

4.3, — HeAocTaToyHasa MCUMXO/IOFMYecKas YCTOMYMBOCTb K
cTpeccam, HU3Kasa KOHMIMKTOYCTOMYMBOCTD;

4.4, — HM3KaA 3MMNATUAHOCTb, T.e. CNOCOBHOCTb K MOHMMAHWIO
3MOLMOHANbHOTO COCTOAHMA Apyroro YenoBeKa,
conepeKMBaHMIO U CO4YBCTBOBAHMUIO;

4.5. — HeaZleKBaTHOCTb CAMOOLLEHKM (3aBblleHHas CaMOoOLLeHKA

BbI3bIBAET HEraTUBHYIO PEaKLMIO OKPYXKaloLWMX, TOr4a Kak
3aHMXKEHHAA  CaMOOLEHKa  pPasBMBAeT  TPEBOXKHOCTb,
HeyBepeHHOCTb B CBOMX cunax, nsberaHue
OTBETCTBEHHOCTU; WANO3UA cobBCTBEHHOro 6naropoactsa
Nno3BOJIAET YYAaCTHUKY KOHGAMKTA 4yBCTBOBATb cebs
YKepTBOW HanazokK 3106HOro NPOTUBHUKA);
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4.6. — TMN TemnepameHTa (XONEpPUKM OTHOCUTENbHO Yalue
CK/NIOHHbl  paspewartb  NPOTUBOPEYUA  KOHOIMKTHbIM
cnocobom),  aKUEHTyauum  xapaktepa (4pe3mepHas
BbIPAXKEHHOCTb OTAE/IbHbIX YePT XapaKTepa Y KOHKPETHOro
yesloBEKa, KpalHMe BapWaHTbl HOPMbI, TpaHuyawue c
ncuxonaTuamm).

I3TM cyGbeKTUBHbIE MPUUYNHBI MMEIOT CNieLUUdUKY NPOABAEHMUSA Y Pa3/IMYHbIX CyObeKTOB
obpa3oBaHuA. TaK, y4alWMMCA, BOCMUTAHHUKAM, CTYAEHTAaM WU T.4. CBOWCTBEHEH HU3KUN
YPOBEHb COLUMANbHON KOMMETEHTHOCTW, HeAOCTaTOUYHbIA JKM3HEHHbIM OMbIT MO
nsberaHunio, HeJONYLLEHNIO UM pa3peLlleHnto KOHGIMKTOB, a TaKyKe pee BCTpevaercs
afleKBaTHaA CaMOOLLEHKa, T.K. OHa C/AULIKOM 3aBMCUT OT OKPYXKaloLmMX, UHAYUMpYyeTCca
nmu. Megaror, Kak npodeccmoHan, MeHee BCero A4o/eH 6biTb UCTOUHNKOM KOHGINKTOB
B cuay npodeccMoHaNbHOM KOMMETEHTHOCTW, BK/OYAIOWEA He TO/NbKO COUMANbHO-
neAarorMyeckyto NoAroToBIEeHHOCTb, HO M AOCTaTOYHbIN YPOBEHb 3MMNATUIMHOCTHK.

OaHako npodeccrmoHanbHble aedopmaumyM NeAaroros, WX  3MOLMOHANbHOE
BbirOpaHWe yBEIWUMBAET PUCK MeaarorMyecknx KoHGIMKTOB, TaK KaK CHUXKaet
3MMATUMHOCTb U KOHQIMKTOYCTOMYMBOCTb. KpOome TOro yCTOMYMBDLIA CTEPEeOoTMN OLEHKU
noBefieHNA y4alleroca Kak HegonyCTUMOro AB/AETCA YacTbiM WMCTOYHUKOM KOHGAMKTA,
KaK M HeaJeKkBaTHaA CaMOOLLEHKa Neaaroros.

CTpyKTypa coumnanbHO-NeAarormyeckoro KoHpaunkra

dnemeHTaMu COUMaNbHOrO KOHGIMKTA ABNAOTCA:
e 06BEKT - KOHKPETHOM NPUUYNHbBI CTONKHOBEHWNA CYOBEKTOB;
e .Ba v bonee cybbeKTa, KOHQIMKTYIOLWMNX N3-33 KAKOTO-TMH60 0O6BEKTA;
e MHUMAEHT - opMasbHOro NOBOAA A4/1A HaYana OTKPLITOro NpoTMeobopcTaa.

KoHAMKTy npepluectByeT BO3HWKHOBEHME  KOHGPAUKTHOM  cuTyaumum. ITO
NpPOTUBOPEYMA, BO3HUKAIOLLME MEXKAY CybbeKTamM Nno nososgy obbekTa.

Moa BO3AEWNCTBMEM POCTA COLMANBbHOM HAMPAKEHHOCTU KOHONMKTHAA CcuUTyaums
nocTeneHHo TpaHCPOpPMUPYETCS B OTKPbITbIA COLMabHbIM KOHOAUKT. Ho cama no cebe
HanNPAMXEHHOCTb MOMEeT CYLLEeCTBOBaTb A0J/IF0 U He nepepactate B KOHPAMKT. [na Toro
4yTO6bl KOHGNMKT CTAaN peanbHbIM, HEOBXOAMM NEePEXOAHbIN 3Tan — UHUUAEHT, KOTOPbIN
nepeBoauT KOHOGAMKTHYIO CUTYauMilo W3 NATEHTHOrO COCTOAHWMA B OTKpbITOE
KOHpAUKkmMHoe 83aumodelicmsue (CObCTBEHHO KOHDAUKT).

OfHaKo peanbHbli KOHOAMKT MMeeT 6oJsiee CNOXHYHO CTPYKTYpy. B npouecce
NPOTEKAHWA  KOHOAMKT  MPOXOgUT  CTaguMu  3cKanauuu,  cbanaHcMpoBaHHOro
NpPOTUBOAENCTBUA U 3aBepLLEHNE KOHDINKTA.

Mod sckanayueli KOHGPAUKMA NOHUMAETCA NPOrpeccupylollee BO BPEMEHMU
obocTpeHne  npoTusBobopcTBa,  Npwu KOTOPOM  BO3pacTaeT  WMHTEHCMBHOCTb
paspywnTenbHbIX BO34EMCTBUI ONMOHEHTOB APYr NMPOTWB Apyra. dCKasaumsa o3HavaeT
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pe3Kkylo uHTeHcudUKaumio 6opbbbl cybbekToB KOHGAMKTA. Ha 3Tane 3ckanauuu
NpoUCXoamT:

CyXEHWE KOTHUTUBHOM cdepbl B NOBEAEHUM U AEATENbHOCTM, Mepexos, K
6onee nNPUMUTUBHBIM GOPMam, OCHOBAHHbIM Ha 6Gecco3HaTeNbHOM U
NOACO3HATE/IbHOM YPOBHAX TMNCUXMYECKOW AeATeNbHOCTM; nepexon oT
APryMeHTOB K NpeTeH3nAmM U IN4HbIM OCKOp6J‘IeHVIFIM;

BbITECHEHME aleKBATHOIO BOCMPUATUA Apyroro obpasom Bpara;

POCT 3MOUMOHANBLHOMO HaMNPAXKEHUA KaK peakuuMa Ha pPocT yrposbl
BO3MOHOrO yLiepba;

POCT paHra HapyLwaemblX 1 3aWMLAEMbIX MHTEPECOB U UX NONAPU3ALMUSA;
NPUMeHeHne Hacunus;

noTepsa NepBoHaYanbHOro NpeamMerTa pasHoriacui;

paclwupeHne rpaHuL, KOHO/MMKTa 3a cyeT nepexoga K bonee rnybokum
NPOTMBOPEUMAM W YBEAMYEHMA YUC/AA YYAaCTHMKOB, @ 3HAuMT M Habopa
npumeHaemMbIX CpeacTs.

O6pa3 Bpara, co3gaHMe KOTOPOro 3aBepLiaeTcs Ha 3Tane 3CKasauuMu KOHGAMKTa,
HauyMHaeT GOPMUPOBATLCA eLLe B XOAE CKPLITOrO NMepuosa passutua KOHGIMKTA B BUAe
HeraTMBHbIX OLEHOK Apyroro. Tak, KpUTUKa, AaXke Cnpasea/vBas, BOCMPUHUMAETCA Kak
Yyrpo3a CamoOLeHKe /IMYHOCTW, YTO YCUAMBAET HeraTMBHOE BOCMpUATME onnoHeHTa. O
Tom, 4to 06pa3s Bpara CcTan AOMWHMPYIOWMM B BOCMPUATMM, CBUAETENLCTBYIOT
cneaytowme NpUsHaKu:

HefJoBepue (BCe, YTO MCXOAUT OT Bpara MJ0OXO, OMACHO, HEUHTepecHo,
HEKPACMBO WM CKPbIBAaeT 4TO-TO HEeraTMBHOE, 4YTO He COOTBETCTBYeT
BHELUHEe! NO3UTUBHOCTH);

BO3/10XKEHME BUHbI Ha Bpara (Bpar OTBETCTBEHEH 33 BCe HeraTMBHOE, BUHOBAT
BO BCEX BO3HMKLWIMX Npobnemax);

HeraTMBHOE OXWAaHWe (Bce, YTO AenaeT Bpar, UMeeT LeNblo HaHeceHue
Bpeaa v yuepba);

OTOXA,ECTBNEHNE CO 3/10M (Bpar ABNAETCSA BOM/IOLLEHMEM BCErO HEraTUBHOTO,
NPOTUBOMO/IOXKHOrO TOMY, YTO MNPeACTaBAdAeT Haw  wuaean, MeuTty,
CTpEM/IEHME, LEHHOCTb, HAaC Camux);

npeacTaB/ieHne «HYNeBOM CyMMbl» (BCe, UTO BbIrOAHO Bpary, BpeguT Ham u
HaobopoT);

AenHamBuayanusauma (HeobbeKTMBHaAA OLLEHKA BCeX, MpUHAANeNalmnx K
narepto Bpara no NpuHumMny «[pyr moero Bpara — Mol Bpar»);

OTKa3 B COYYBCTBUM U CTPEMAEHME HAaHECTU MaKCMMabHbIN yuwepb (HU4TOo
He MoXeT nobyauTb nNpoABAATb TYMaHHble YyBCTBA K Bpary w
PYKOBOACTBOBATLCA 3TUYECKMMU KPUTEPUAMM MO OTHOLLEHMUIO K BPaXKECKUM
nocTynKkam).

Ha atane c6anaHcuposaHHo20 npomusodelicmeaus UCNoAb30BaHMe CUNOBbIX METOA408B
He fJaeT pesy/nbTaTa, MHTEHCMBHOCTb MPOTMBOLEWCTBUA CHWMMKAETCA, HO AeilcTBMA no
paspelleHnto KOHGAMKTa eLe He NpesnpPUHUMAIOTCA.
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306epweHue KOHPAUKMA Kak NpeKpalleHWe ero MOMKET NPOUCXOAUTb Mo No6bim
npuUYMHaMm, B TOM YuCae B pesynbTaTe nepexoaa OT KOHGIMKTHOTO MpoTUBOAENCTBUA K
MOWCKY peLleHns npobaembi.

Ha pucyHKe 3 npeacraBneHa cxema OCHOBHbIX cmaduii pazeumus u NPOMeKaHus
KOHGhAuKma, 8 mom Yucne u nedazo2u4ecKozo.

KOH(IHKTHAA CHTYALHA

*GecnokoicTED

*HEAOEQIBITED, HHUHOEHT
*HEYLOENETEQCPEHHOLTE,
*YIWEMNEHHE,
*TpEEOr3a,
= CTpax
HoudnueTHoE
B3AMMOAEHCTEME
KOH$NUKT

e ERE s = =T
NPOTHECOENCTENE

33BEPIIEHK
E
HOHQAMHTA

MNOKCK pelweHMA I'I[:ICIEJ"IEMI:‘I
PucyHoK 4. OcHogHble cmaduu pa3eumus U npomeKaHue KOHpaukma

HeobxogMMo OTMETWUTb, YTO OCHOBHbIMM B3aMMOCBA3AHHBLIMU  KOMMOHEHTaMM
negarorMyeckoro KOHGAMKTa SABAAIOTCA CTaTyC y4yacTHMKA KOHGAMKTA, ero BO3pacT M
cneunduka yuyebHo-BocnMTaTeNbHOM AeATeNbHOCTH (puUc.5).
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Cneundura y4ebHo-
BOCAKUTATENbHOM
AeATeNbHOCTH

CraTyc Bospact

MeparorMyeckmi

KOHGAUKT

PucyHok 5. B3aumocBa3aHHble KOMMNOHEHTbI NeAarorMyeckoro KOHPAMKTa

Pa3sHoo6pasue nepgarornyecknx KOHGNKTOB

Meparornyeckne KOHPIMKTbI O4YeHb PasHOOBPasHbl U MOTYT 6bITb TUMNOIOTU3MPOBaHbI
Ha Pas/InYHbIX OCHOBaHMAX. MO PaHry y4acTHUKOB KOHG/IMKTBI AEAT Ha BEPTUKa/bHbIE,
rOPM30HTa/IbHbIE M CMeLlaHHble. PaHr MK CTaTyC y4acTHUKA KOHQJIMKTa onpeaensercs
OTHOCMUTE/IbHbIM YPOBHEM €ro BO3MOXKHOCTEN MO peannsaumnmn CBomXx Lenein B KoHGAUKTe.
FOpU30OHTaNbHble KOHOGAMKTBI  MNPOMCXOAAT MeXAy /4bMM, PaBHbIX CTaTyCoB,
BEPTMKaNbHbIE — MeXAYy N0AbMM, HAaXOAAWMMUCA B HENOCPEACTBEHHOM NOAYMHEHWUU
OOMH OT Apyroro. B cmelwaHHbIX KOHQ/MKTax, Kak nNpaBu/io, MNPUCYTCTBYOT o0be
cocTaBasoLWMe (KOHPAUKT MEXKAY YUUTENeM U POAUTENAMM YUYEHUKA).

KOHONMKT Mexay ydYalwmmca M yyuTenem (BOCMUMTAHHUKOM W BOCMUTaTeNEM,
MacTepoM M CTa)Kepom, CTYAeHTOM M npenogasaTesnem, pogutenem U pebeHKom),
6e3yCNOBHO, MMeeT BEPTMKaNbHYI0 HanpaBAeHHOCTb. OTHOWEHMA MeXay 3STUMM
cybbeKkTamu HUKorga He 6bIBalOT M He MOrYT 6biTb abCONOTHO PaBHbLIMM MO NPUUUHE
BO3PACTHbIX PasANYMA, HEOAMHAKOBOCTU JKM3HEHHOro OMbiTa, acCMMMETPUYHOCTU
COUManbHbIX PoOJiei, HenocpeacTBEHHON MNOAYMHEHHOCTM M 3aBUCMMOCTM  OAHUX
cy6beKkToB 06pa3oBaHMA OT APYIUX.

BepTuKanbHble OTHOLWEHUSA Hanbonee KOHPNUKTOrEHHbI, YTO ONpeaenseT BbICOKYHO
NOTEHUMaNbHYH KOHPAUKTHOCTL chepbl 06pasoBaHmS.
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Ta6bnuua 2.

Knaccudumrauma KOHPAMKTOB Ha 0OcHOBe NOTpe6HOCTel Cy6beKTOB B3aUMOeincTBunA

Tun
KOHNMKTA PecypcHblit . NpeliHbii
CraTycHo-poneBoi
MpusHak KOH)NUKT KOHPNUKT
KOH}UKTA
Cratyc B rpynne
O6beKT, ¥ pynne, Npes,
OBNETBOPSAIOLLMN Pecypcobl PONb B MEMAMUHOCTHEIX HopMa
YA PRI yp OTHOLLEHMUAX, pma,
notpebHocTH npUHLMN
UMUK, NPECTUX
MoTpebHOCTH MatepuanbHble CoumanbHble [lyxoBHble
Ta6bnuua 3.
®dopmbl BHELIHUX COLUANbHbIX KOHPIUKTOB
Ne o
n/n dopma Mpumepbl cy6beKT-06beKTHbIX OTHOLLIEHUIA
1 MEXNNYHOCTHbIE YUYEHWUK - YHEHUK,

KOHPAMNKTDI

YYEHUK - yunTensb,

YYEHWK - poauTeb,

YUYEHUK - aMUHUCTPATOP,
YUnUTeNb - YyUUTEND,

yuuTenb - poauTens,

yunTenb - agMUHUCTPaTop,
poauTenb - poanTens,

poAuTeNb - agMUHUCTPATOP,
aAMMHUCTPATOP - a4MUHUCTPATOP

2 KOHOAMKTBI Mexay MEXAY yumTenem n Knaccom
JINYHOCTBIO W1 rPYnmnow
3 MeKrpynmnosble MeXIy rpynnamu yyaLmxcs B Knacce,

KOHOAUKTBI

MeXAay YYMTENAMM HAYaNbHOM U CPeHEN LWKOAbI,
MeXA4y HauMHaLWMMKM NpenoaaBaTensimm u
nefaroramm co CTaxkem, Mexay ydalmmuca
pa3HbIX KNaccos;

KOHQ/IMKT «OTLLOB U AeTein»
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Ta6bnuua 4.
6 TMnos KoH$AUKTOB No H. Bisno

Tun Onpegensiowme XxapakTepucTUKM

KoHbAnKTbI MHTepecoB XapaKTepusytoTca AeACTBUTE/IbHbIM NepeneTeHnem
NHTEpPecoB UAn 06A3aTenbCTB.

BbIHYXAEeHHble HamepeHHO co3gaBaemble KOHGAUKTBI 417 AOCTUNKEHUA
KOHMNUKTDI WHbIX, YeM NPOBO3I/aLlEHHbIE, LeNei.
JI0XKHO COOTHECEHHbIE 3anyTaHHble HECOOTBETCTBMEM XapPaKTEPUCTUK NOBEAEHUA

YYACTHUKOB, COAEP!KAHUA U NPUYUH.

Mnnto3opHble OcHOBaHHbIe Ha HenpaBMAbHOM BOCIPUATUM UAN
KOHd)/'IMKTbI HEMOHUMaAHUWN.

3ameLleHHble B HMX aHTAroHW3m Hanpas/ieH Ha IMYHOCTb UK
KOHd)/'IMKTbI coo6pa>1<eHm-|, OT/IMYHbIE OT AENCTBUTENIbHO 06UKEHHbIX

YYaCTHUKOB U/ pPEaJibHbIX TEM.

JKcnpeccuBHble XapaKTepu3yoTca KeaHMeMm BblpasnuTb BPaxKaebHOCTb,
KOHOAUKTI AHTaroHU3Mm.
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PYyHKLUUU coUnanbHbIX KOH(PIIUKTOB

KOHCTPYKTUBHbIE U A,ECTPYKTUBHbIE KOHGIUKTDI

LiMBMAN30BaHHbIA KOHOAUKT TpebyeT COXPaHEHWMA CUIOBOFO B3aMMOAEWCTBMA B
pamKax Koornepauumm U copeBHOBaHWA. Bopbba o03HauaeT nepexos KOHPAMKTA B
HEeUMBUIM30BaHHble pamku. OTcioga cnegyeT  pasgeneHne  KOHQAMKTOB  Ha
KOHCTPYKTUBHbIE 1 AECTPYKTUBHbIe. CyLLecTByeT HEKOTOPAA HOPMa, B PpaMKax KOTOpPOW
KOHQ/IMKT MMeeT KOHCTPYKTMBHOE cogepyKaHue. Bbixog 3a 3TM pamKu MNpUBOAUT K
NaTo/I0rMYECKOMY NEPEPOKAEHNIO KOHCTPYKTUBHOFO KOHGIMKTa B AECTPYKTUBHbIN.

CylwiecTByloT NATb MNPOCTbIX M YeTblpe CAOXKHbIX  GOPMbl  MATONOrMYECcKOn

KOHQIMKTHOCTY.
MpocTblie naTonorMyeckne Gopmbl KOHGNUKTHOCTHU: CnoxHbole:
e 6o0liKOT; e MpOTeCT;
e caboTax; e  OyHT;
e TpaBnAa (NpecnegosBaHue); e peBoJIlOUMUSA;
e  c/oBecHasA M ¢pu3nYecKan arpeccus. e BOMHa.

B 3aBMCMMOCTM OT BblbOpa oOpraHMsauuMein TOM WAM MHON MOAENM YMpPaBAEHUA
YYUTbIBAIOTCA COOTBETCTBYIOLLME MPUHUMMbI NMOCTPOEHUA KOMMYyHMUKauuu. B tabaunue 5
NpeacTaB/lieH CPaBHUTE/IbHBIA aHa/M3  MPUHUMMIOB MOCTPOEHUA KOMMYHUKAUMA B
3aBMCUMOCTHM OT BbIBPAHHOW ynpaBieHYecKo mogenu.

B 3aBMCMMOCTM OT BO3HMKaOLWMX Npobaem B BbIBPaHHOM cUCTEME KOMMYHMUKaLMI
pyKOBOAMTE/Ib OPraHM3aLMmM MOXKeT NPOrHO3MpPoBaTb U NPOGUANPOBATL NOTEHLMANbHbIE
60/1eBble TOYKM (0Yarm) BOSHUKHOBEHUSA KOHGIMKTOB,

Ta6bnuuya 5.
MpUHUMNbI NOCTPOEHUA KOMMYHUKaLUii: CPaBHUTENbHbI aHanu3
«LWkona
«lllkona Hay4yHOro «lKona coumanbHbix
AcneKTbl aHanu3a yenoseyeckmx
ynpasneHua» . cuctem»
OTHOLLEHUI»
MobyxkaeHue K
ObecneyeHune [eNCTBUI0. CPeaCTBO
MNepefaya NpuKasos,
rOPU30HTa/bHbIX KOHTPOAA, KOOPAMHALMH,
pernameHTos, N .
B3aMMOAENCTBUIA, MHbOPMALMOHHOE
CTaHAapToB,
. BOB/IeYeHMe NepcoHana | obecneyeHne NPUHATHA
Llenb KOHTPOABHOM 1 B NPOLLECC NPUHATUA eLeHnH, perynauma
. OLLEHOYHOM WH- POUSCETIP P ) PerY
KOMMYHWMKaLui peLueHui, MEMKNMYHOCTHbBIX
dopmaumm 0b N
YAOBNETBOPEHME OTHOLLIEHWA,
WHAMBUAYANbHOM
Tovae notpebHOCTN B obecneyeHus agantaumm
camopeanusauuu n OpraHu3aLmm K smeHe-
camounaeHTuduKaumm HUAM OKpYXKatoLLeit
cpeabl
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BepTuKanbHble CBEPXY-
BHM3 U  CHW3Y-BBEPX,
rOPU30HTa/IbHbIE Ha

[opu3oHTaNbHbIE B

BepTukanbHble n

MpeumylectseHHOe
YpOBHE PYKOBOACTBA, rpynne, rOpPU30HTaNbHbIE
HanpasaeHue
WTabHOro pyKOBOACTBa, | FrOPU3OHTaNbHbIE BHYTPW OpraHusaumu,
KOMMYHUMKaLMOHHBbIX
3N1IEMEHTbI mexay BHELLHWe
NOTOKOB
rOPU30HTANbHbIX noapasfeneHuamm KOMMYHMKaLuK
KOMMYHMKaLMi
«mocTuK dariona»
OuyeHb BaHbI
OTHOCHUTENBHO rOpPU30HTaNbHbIE
HEBE/IMKA, BaXKHbl KOMMYHMKaummn mexay | OyeHb BaXkHbl,
KOMMYHMKaLMK Mo WHAMBMAAMM OAHOIO KOMMYHMKaLuumM — 310
3HauMmocTb Y 4 AMBHL . Y >
N BEPTUKA/bHLIM NOTOKAM | YPOBHS, BEPTUKaAbHble | TO, 6e3 Yero He MoXeT
KOMMYHWMKaLiA
OT pyKoBOAMTENSA K KOMMYHWKaLWMM BaXkHbl | CyLL,ECTBOBaTb CUCTEMA,
COTPYZAHWKaM 1 06- 4NA nepepayv T0, YTO Obecneymsaer
paTHO nHpopmaumm o B3aMMOCBA3M
noTpebHocCTAX
nepcoHana
HapyweHue
KOMMYHWKaLWH, MHbopMaLMOoHHble
cBA3aHHOe c 06xoA0M neperpysku, CBA3aHHble
a HeaddeKkTnBHOCTL PErpysKi,
nepapxmMyecKmx C Ha/loXKeHneM
o bopmanbHbIX
ypoBHe#, . bopmanbHbIX u
OcHoBHble KOMMYHVKaLMUM,
MHPOPMALMOHHbIE HedopManbHbIX
npobnembl HapyLeHue TpyL0BOro
neperpysKku, cBA3aHHbIe MHPOPMALMOHHBIX

CO C/IULLKOM 60NbLIMM
OManasoHom
peryavpoBaHus u
KOHTpONA

npouecca, Haauuume
cnyxos

NOTOKOB U C/IOXKHOCTbIO
CUCTEMbI

Cutyaumm, Hambonee
afieKBaTHbIe K
NPUMEHEHUIO AaHHbIX
NpUHLUMNOB

CTaH4apTHble 3a4auMm,
Tpebytowme bbicTporo
M YeTKOro peLleHns

HectaHpapTHble
3ajaun, Tpebyrowme
TBOPYECKOro noaxoaa

3afaun, pelexHme
KOTOPbIX HEObX0AMMO
YBA3bIBaTb C ObICTPLIMU
M3MEHEHUAMM BHELLHEN

cpegbl
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OCHOBHbIe 3Tanbl aHanu3a
counanbHOro KoHdpnukKTa

| aTan aHanunsa KOHPAUKTA

MepBbiM 3TAaNOM aHanM3a KOHG/IMKTA CYMTAETCA €ero pasBuTUEe BO BpPeMeHU, OT
MOMEHTa 3aBA3KM A0 Hauyana HabnwpeHusa 3a HUM. 34ecb HeobXoguMMo M3YyuYUTb
cneayolme npobaembl:

e npeameT KOHPIMKTA U ero 06BbEKT;
COCTaB Y4aCTHUKOB;

e NCTOPUYECKME KOPHU;

e  HEenocpeaCTBEHHbIV NOBOA;

e  YypoBEHb HANPAXEHHOCTU B OTHOLIEHUAX MEXAY CTOPOHAaMW B Haya/ibHOM
TOYKe KOHOUKTA.

AHanus npeameta KOHGNUKTa

B 3TOM MOHATUKM OTparkaeTcA 0b6blAeHHOe BOCMPMATUE OCHOBHOrO MPOTUBOPEYMA B
KOHPMKTe. Moa npegMmeToMm KOHGAUKTa MOHMMAIOT OOBEKTUBHO CYLLECTBYIOLLYIO WU
BoObGpakaemyto npobiemy, CAy:Kalyl NPUYMHON pas3gopa Mexay CTOpoHamu. ITo
MOXKeT bbITb npobnema BnactTn, obnafaHUA KaKMMU-AMBO LeHHoCTAMK, npobrema
nepBeHCTBa WAW HecoBMecTUMOCTU. [oMCK nyTel paspelleHua KOHOAMKTA [O0/MKeH
HaYMHaTLCA C onpeaeneHUsa ero npeameTa, a caenaTh 3TO YacTO OKa3blBaeTCca Henerko. B
CNOXHbIX M 3anyTaHHbIX KOH(GAMKTax npeameT KOH(AMKTA MOXET He MMETb YEeTKUX
rpaHuL, CTaTb NepeTeKaloLnm.

AHanus 06beKT KoHPANKTa

Ewe ogHMM 06s3aTesIbHbIM 3/1EMEHTOM KOHQ/IMKTa ABNAETCA ero 06beKT, KOTopbI
Cpasy BbIAE/NTb B KaXXAOM C/ly4yae He Bcerga yaaercs. Jlerye onpenensaercsd 0CHOBHoOe
npotMBopeune uAM npegmetr KOHOAMKTa. O6beKToM KOHPAMKTA MOXKeT ObiTb
MaTepuanbHas (pecypc), coumanbHasa (BnacTb) MAM AyXOBHas (MAen, Hopma, NPUHLMN)
LEHHOCTb, K 06/1a,aHMI0 UK NOIb30BAHWUIO KOTOPOK CcTpemATcAa 06a onnoHeHTa. YTobbl
CTaTb OOBEKTOM KOHO/IMKTA, 3Ta LEHHOCTb AO0J/IKHA HAxXoAMUTbCA Ha NepecevyeHun
WMHTEPECOB Pa3/IMYHbIX COLMANbHbBIX CYOBHEKTOB, CTPEMALLMXCA K KOHTPOJIO Hag Hew.
CyliecTByeT MHeHWe, YTO KOHOAMKT MOXKET U He MMeTb ABHOro obbekTa. Hapsaay c
«OBBEKTHbIMNY BbIAENAIT «6e306beKTHblE» KOH(UKTbI, KOTOpble He 6a3upyloTca Ha
B3aMMHbIX CTPEMJ/IEHUAX K KOHTPOIIO Hag YeM-To. TaK, KOHOAUKT MOMKET HauaTbCA M3-3a
TOrO, YTO C/IlyYaMHbI NPOXOXKWUIA AenaeT 3aMeyaHne XyauraHy. 34ecb HeT Toro ob6beKTa,
06/1a4aTb KOTOPbIM X0Tenn 6bl 06a cybbeKkTa, cKopee OAWH HapyLaeT HPAaBCTBEHHbIE
npeacraBneHus apyroro. K Takmm KOH@AMKTaM MOXKHO OTHECTM CUTyauuto, B KOTOPOW
OTHOLWEHUS MHAMBWAOB NPOMUTaHbl BECcnpuMUYMHHON B3aMMHOM HEHABUCTbIO U Aaxke
CTPEMIIEHUEM YHUUTOXKNUTD APYr ApYra.

18


http://www.grandars.ru/college/psihologiya/konflikt.html

YYacTHMKM KOHONAMKTA U UX aHaNu3

Cpean y4aCTHMKOB KOHG/IMKTa Heo6X04MMO BblAeNUTb HEnocpeaCcTBEHHbIX
YUYACTHMKOB, MX COIO3HMKOB WM TeX, KTO KOCBEHHO 3auMHTEpecoBaH B NoAaAepiKKe
YYaCTHMKOB KOHG®AMKTA; ONpeaenuTb cTeneHb BOBNEYEHHOCTUM B KOHQAMKT BCex ero
YYaCTHUKOB.

UcTopuueckme KOpHU KOHGAUKTA U MX aHaNu3

Cpean WUCTOPUYECKUX KOPHeM KOHQ/MKTA BbIAENAOT TeppuTopMasbHble Cropsbl,
HaUMOHaNbHblE MNPOTUBOPEYMUS, PENUTMO3Hble NPOTUBOBOPCTBA, 3SKOHOMUYECKME W
Apyrue pasHoraacus,

HenocpeacTBeHHbIi NOBOA KOHGAMKTAa — 3TO ONMCAHME KOHKPETHbIX COBbITUNA,
npuBeawnx K KOHOAMKTY. MMy moryT 6biTb: MPUHATAE aAMUHUCTPATUBHONO akKTa,
YWEeMAAOWEro npaBa OAHOW W3 rPynn; ChNJaHUMPOBaHHble MPOBOKAUUK; MNPUHATUE
TaMOMEHHbIX OrPaHNYEHMI U T.4,

YpoBeHb HaNPAMEHHOCTU (MW YCTOMUYMBOCTM) B OTHOLLUEHUAX MEXKAY CTOPOHAMW B
Hava/ibHOM TOUYKe KOHGAMKTA. Ero MOXKHO NpeacTaBuTbL B BUAE CTENEHWN YA0BAETBOPEHMA
PasNNYHbIX COLMANbHbLIX PYNN MOAUTUKON NPaBUTENbCTBA, YPOBHA OPraHWM30BaHHOCTU
COLMANbHbIX FPYMM, BO3MOMHOCTM WX AaB/AeHWA Ha MNOAMTMKY Bnacteit. CoumanbHan
HaNpPSAXEHHOCTb — 3TO  MHAMKATOP KOHGAMKTA, MCUXO/I0TMYECKOoe COCToAHME
3HAYMTE/bHbBIX COLMaAbHbIX FPYMM, FPYNMNOBbIE SMOLUN.

Il aTan aHann3a KOHPAUKTA

BTopo# aTan aHannsa — u3ydyeHue Xoaa KOHPNUKTA, a TaKKe COBbITUIM, MPUHOCALLMX
NPUHUMMNMANLHO HOBOE KayecTBO B pPa3BuTME KOHOAMKTA (MUTUHIM, 3a6acTOBKM,
peweHns HepOpManbHbIX OPraHoB U T.4.). ITM COBLITUA MPOABUrAOT €ro Ha HOBYIO
CTyNeHb 3CKaNauMm: MAM HAKanAMBaOT KaKoe-TO KauyecTBO A/1A CKayKa, AN UCKYCCTBEHHO
3a4epKunBatoT ero npoasukeHne. Ocobyto TPyAHOCTb aHaAM3a Xoda KOHO/MKTa
COCTaB/IAET oNnpeaeneHne ero nepexona B Kpusuca.

Kpusuc — 3To cuTyauma BHe3anHoro o60CTpeHus, Tpebytolan onepaTUBHbIX
pelweHni.

Il aTan aHanM3a KOH}UKTA

TpeTbMMm 3Tanom aHanuM3a KOHQ/MKTa sBaseTcs pa3buBKa ero TeyeHMA Ha
BpemMeHHble MHTepBanbl.

Jlloboi KOHOAMKT AMKTyeT onpeaefieHMe BPEMEHHOrO FOPU30HTAa W BPEMEHHbIX
WHTEpPBaNOB BHYTPU 3TOro ropm3oHTa. Kaxaoe paccmaTpuBaemoe cobbiTue J0MKHO bbiTh
NPUBA3AHO K CETKE MHTEPBA/IOB U YPOBHIO 3CKaNaLMMU,
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IV aTan aHann3a KOHAUKTa

YeTBEpPTbIM 3Tan aHaAn3a — NPOrHO3MpPoBaHUE KOHPIMKTA.

MpPoOrHo3 — 3T0 BEPOATHOCTHOE HAy4YHO OBOCHOBAHHOE CY)KAEHUEe OTHOCUTE/IbHO
HeHab/1l04aeMOoro COCTOAHNA 06bEKTa B ONpeaeNeHHbIi MOMEHT BPEMEHU.

MporHosnpoBaHMe — 3T0 pa3paboTka Ha OCHOBE MPOTHOCTUYECKMX METOAMK,
NCTOPMKO-I0rMYECKOro aHaIM3a, CUCTEMHOTO NoAX0Aa, AeAYKTUBHbIX BbIBOLOB U Ap.

B 3aza4y NporHosa, rnaBHbIM 06pa3om, BXOAMT MOJlyYyeHMe OTBETa Ha BOMPOC: YTO
byneT, ecnv byayT UMeTb MeCTO onpeseneHHble cobbiTusA.

V atan aHanusa KOHd)I'IVIKTa

MATbli1 3Tan aHanM3a — paspelleHne KOHGAMKTA. ITO NpoLecc pelweHnsa npobaemsl,
€ro uenb — paspelnTb KOHGAUKT B Camoi ero cyTi, AobpaTbca 40 AENCTBUTENbHbIX €ro
NPUUYMH. ITO Mpouecc pacnosHaBaHMA NOTpebHOCTEN WM LEHHOCTEM, O KOTOPbIX He
YA,AeTCA AOroBOPUTLCS, TaKMX KakK: CTpax 3a CO6CTBEHHY0 6€30MnacHOCTb, THEB 04el U3-
3a OTCYTCTBMA AOCTaTOMHOIO O6LECTBEHHOIO NMPU3HAHWUA U T.A4.

TK onaceHus, a He TO/MIbKO MaTepuasibHble UHTepecbl (Hanpumep, 6onee BbiCOKan
3apnsiaTa), 06bIYHO IesKaT B OCHOBE CaMbiX TPYAHOPA3PELUNMbIX KOHPANKTOB.

MeToabl nogaepxaHus
WU pasBUTUSA COTPYyAHMYECTBA

Metog, cornacua. Ero cywHOCTb 3aKnloyaeTcA: B BOB/JEYEHWM BO3MOMKHOMO
NPOTMBHUKA B CBOE Ae/10; B CO34aHWW YC/I0BUI, KOTOPble WCKOYAOT NpoTMBOpeYmne
WHTepecoB, opMUpPYHOT 06LLME UHTEPECHI.

MeTopa, npakTMyeckoil amnatun. OH NpeanosiaraeT NCUXONOTUYECKYH «HACTPOMKY»
Ha OMNMNOHEeHTa, «BXOXAEHWEe» B €ero MoJoXKeHue, NMOHMMaHue ero TpyaHocTel. Ha
NpakTMKe 3TOT  MeToA Bblpaxaerca B 406posKenaTeslbHOCTM,  OTCYTCTBUM
HEeMOTMBMPOBAHHOW BPaXAebHOCTM W arpecCMBHOCTM, BbIPAKEHUM COYYBCTBUA W
rOTOBHOCTU OKa3aTb NapTHEPY NMOMOLLb.

MeTopg, coxpaHeHUa penyTauun napTHepa. KOHKYpeHT — He 3HauuT Bpar. MPoTUBHUK
MOKeT 6bITb JOCTOMH yBaXKeHUA. ABTOPUTETOM M CTaTyCOM NPOTUBHMKA NOAYEPKMBAETCA
cobCTBEHHbIN cTaTyC M aBTopUTET. B Nt06oM ciyyae, Npasuaa MeXANYHOCTHOTO obLLeHNA
NpeAnonaratoT YBaXKUTENbHOE OTHOLLEHUWE K NapTHepY.
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MeToa, B3aMMHOro AOMNOJIHEHUA. DTOT METOZ, 3aK/NH0YAeTCcA B CO34aHUN CUTyaLmu,
Koroa B COBMECTHOM  MNPOEKTe  BO3MOXHO  WCMONb30BaTb  ONpejeneHHble
XapaKTepMCTUKM, YepTbl CBOEro NapTHepa, KOTOpbIMU He obnagaeT cybbeKT. Pa3smBasn u
MCMONb3yA 3TW 4YepTbl, MOXKHO YKPEenuTb B3aMMHOE OTHOLWEHME U COTPYAHWUYECTBO,
n3bexkaTb MHOTMX KOHGJIMKTOB M OCTaTbCA B BbIUrpPbILLE.

MeTtoa UCKAOUYEeHUA COLMANbHON AUCKPUMMMUHALMUK. B OCHOBE 3TOr0 METoAa NeKUT
HeZOoMyCTUMOCTb  MOAYEPKMBAHMA  PasNIMUMI  MeXAay napTHepamu, Kakoro-iv6o
NPeBOCXOACTBa OA4HOM0 Ha4 APYIMUM.

MeTog, paspeneHua 3acnyr. B ycnoBuAx KONNEKTMBHOIO TpyAa LenecoobpasHo
obuwue 3acnyrn (pesynbTaTbl) AeUTb Ha BCEX YHACTHUKOB paboTbl, gaxe ecan bosblan
YacTb MX NPUHAANEKMUT KOMY-IMB0 ogHOMY. DTOT METOZ, NO3BOAET U3bexKaTb 3aBUCTH,
06uA, 1 APYrux HeraTUBHbIX MOMEHTOB, OKPYXKaIOLLMX U NPOBOLMPYIOLLUX KOHPIMKT.

MeToa NCUMXONOrMYecKoro HacTpamBaHuA. B oT/MuMe OT meToda NpaKTUYecKown
3MNaTMM OH MpeAnosaraeT MHoroobpasHoe, MO3UTUBHOE BO3AENCTBME Ha MNapTHEPa,
OCHOBOW KOTOPOro AB/IAETCA CBOEBPEMEHHOE MHGOPMUPOBAHME NAPTHEPA O BO3MOMKHbIX
WM NPEACTOALLMX NepeMEHaX, 06CyKaAeHNe UX NOCNeACTBUIA U T.1.

MeToa, NCUMXONOrMYECKOro «norna)kMpaHua». OH 3aK/0YaeTCa B MOCTOAHHOW W
nocnenoBaTeNbHON  AeATENbHOCTM MO MNOAAEP)KAHMIO  XOPOLIEro  HACTPOeHwus,
NONOXKUTENbHBIX 3MOLMKI, A1 Yero WCMoJb3yoTCA Pas/IMyHble NMOBOAbl (Npe3eHTauuu,
tobunen n T1.n.). IToT MeToL NO3BOJIAET CHATb HAaNpPAXKeHMe, BbI3BaTb YYBCTBO CUMNATUN U
Taknm 06pa3om 3aTpyAHUTb BO3HUKHOBEHWNE KOHDIMKTA.

Pa3paboTka HOPMaATUBHbBIX NpPoLeAyp pa3peweHna NPeaKOHGANKTHbIX
cUTyaumii

MPUHATME  HOPMATMBHbLIX  MEXAHW3MOB,  PEryMpylOWnNX  KOHOAUKTbI U
NPeaKoOHOINKTHbIE CUTyaLMM C MOMOLLBIO MPABOBbIX, HPABCTBEHHbIX, PEAUTMO3HbIX,
NOJIMTUYECKUX U APYTUX HOPM.

dddeKkTUBHOCTb 3TOM PopMbl NpeaynpexRaeHns KOHGAMKTOB BO MHOTOM 3aBUCUT OT
OTHOWeHMA obwecTBa M rocyAapCTBEHHbIX OPraHOB K  CyLLECTBYHOLWMM HOpMam,
nocnefoBaTesIbHOCTU CAeA0BaHUA UM.

HopmaTtneHOe perynmposBaHue KOHPAMKTOB, B OTAMYME OT BPEMEHHO AENCTBYHOLLNX
WHCTUTYTOB, AenaeT cuctemy bonee ctabunbHoli. OHO onpepenser AONTOBPEeMEHHbIN
NopAAOK Pa3BUTUA U pa3peLleHns KOHGAUKTOB.

B uenax npeaynpexaeHus KOHPAMKTOB BO MHOMMX rOCYAapCTBax LMPOKO
pacnpocTpaHeHa NpaKTWKa BKOYEHUA B JOrOBOPbI, 3aK/tovatowmeca mexay dupmamu,
cneuuManbHbIX naparpados, npeaycmaTpuBalolLMX AeTalbHOE NOBeAEHWE CTOPOH Mpwm
BO3HMKHOBEHUM CMOPOB.

3abnaroBpeMeHHas 3anmncb B KOHTPAKTE 3TUX YCI0BUIN NpeaynpeRaaeT CNOHTaHHbIN
KOHQMKT U yAepKMBAET CTOPOHbI OT HEMPOAYMAHHbIX AEACTBUN.
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MeToAabl pa3pelueHnUst KOHPNIUKTOB

BHelopuauueckme metoapl paspelleHna KOHP/IMKTOB B cUcCTeme
ynpaBaeHua opraHusaumei (npegnpuatnem, upmoii, KomnaHuemn)

YnpaBneHyeckaa  OeATeNbHOCTb  BK/AOYAET  KOHG/IMKT MO OonpepeneHuio,
Le/fIeHaNnpaB/ieHHO BAWSAET Ha O0O6bBEKT WU cybbeKT ynpaBneHna. OAHaKo Henb3A
abcontoTMsnpoBaTtb  BO3MOXKHOCTM  yrpaBfieHua, T. K. B counyme  daKtop
HeonpeaeneHHOCTU AeNCTBYET B 60NbLUEN CTENEHU, YeM B UHbIX 06acTsaX.

Bonee 85% KOHOGMKTOB B CUCTEME YNPABAEHUA Pa3peLLatoTca BHEPUAUYECKUMU
MeToLamMm.

CywiecTByeT pajg, TOYeK 3peHUAs Ha MeToabl obpaweHua ¢ KoHbAMKTOM. EcTb
YMpOLLEeHHblE BULEHUS METOL0B, KOrAa BCE CBOAUTCA K TPEM TUMAM:

e yXoay OT KOHP/INKTa;
e  OAaB/IEHUIO KOHDIMKTA;
e yNpaBAEHUIO KOHPAUKTOM.

ECTb feTanbHble U3N0XKEHUA NPUMEHAEMbIX METOA0B.

B uenom meTtoabl paspelieHUs KOHGNMUKTOB pasAensioTca Ha ABe rpynnbl:
CTpaTermyeckme u TakTUYeckume.

CTpaTernyeckme metogbl — MPUMEHAOTCA ynpaBAeHUaMu Kak 6asa gna passutus
opraHusauum, gas npeaynpexaeHma AncyHKLMOoHaAbHbIX KOHPIMKTOB BoobLe:

e  MJIAHUPOBAHWME COLMANBHOIO PA3BUTUS;

e  MHOOPMMPOBAHHOCTb  PabOTHMKOB O  LEAX U KaKAOAHEBHOM
3¢ PeKTMBHOCTM OpraHnsaLmm;

e  MCMNONb30BAaHME YETKUX MHCTPYKUWMA C KOHKPETHbIMM TpeboBaHUAMU K
paboTe KaXKAoro YneHa opraHM3aumm;

e  OpraHW3aumMa MaATepUaNbHOrO M MOPA/NIbHOrO BO3HArPaXKAEHUA 3a TPy
Hanbosnee pe3ybTaTUBHbIX COTPYAHWUKOB;

e  Ha/MuyMe NPOCTOM M AOCTYNHON NOHUMAHMIO KaXKAOr0 CUCTEMbI UCUUC/IEHUSA
3apaboTHOW NnaTbl;

e  afeKBaTHOe BOCMPUATUE HEKOHCTPYKTUBHOIO MOBEAEHMUA KaK OTAE/bHbIX
pPaboTHUKOB, TaK U COLMANbHbIX Fpynm.

TaKTUYECKMe MeToAabl MCYEepMbiBaloLWe BMELLAOTCA B CXeMy, NpeanoxeHHyto K.
Tomacom, KoTopas npeanonaraet ase 6a3o0Bble TAKTUKMK:

e  COMEepHMYecTBo,
e npucnocobnexHne

W TPW NPOU3BOAHbIE TAKTUKM:

e  YK/IOHEHMWE,
e  KOMMpOMMCC,
e  COTPYAHWMYECTBO.
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MpaKTUYEeCKN BCe NPUMEHAEMblE METOAbl YPEryIMpoBaHMA KOHGIMKTa BMELLAtoTCA B
3Ty BHELLHE NPOCTYIO CXemy.

EaNopHECTEIX "]
COCTA3ATETRERIN L i
COTPYIEHTAR0MIEGE
cTpemanmrecs
YIORTETEOPHTS
cobcTeeEmzIe
3aboTe: b Z
KOMITPOMIICCHEDE
VETOETOOEECE IPECIOCAD THBIF0NIHECE
HeEATOPHCTRON @ 2
< CTpemsmmecs 3
HeXOOIepEPYEOIEECE KOOIEPHEPYONIHECE
YIOETeTEODHTS
3300Tel apyTEX

TakTuyeckme metoabl ynpasneHua KoHpamkrom K. Tomaca

Opuanueckune cnocobbl paspewieHns KOHPANKTOB

lOpuamnuecknii KOHGAUKT — 060N KOHPAMKT, B KOTOPOM CMOP TaK MAU MHaye
CBA3aH C NPaBOOTHOWEHNAMUN CTOPOH (MX ropngnyeCcknmm npasamm m 06H33HHOCT$|MVI), a
cam KOHO/IMKT BNeYeT lopuanyeckue nocieacTeums.

HOpuanyeckum cnesyer cunTaTb OO0 MEKIOCYAapCTBEHHBIA KOHIUKT, AaKe ecu
CTOPOHbI He CBA3aHbl AOrOBOPOM, T.K. OTHOLIEHUA NtobbIX rocyAapcTB MoAnafatoT nog,
AeicTBMe HOPM MeXKAyHapoAHOro npasa.

Opuanyeckumm no csoeit Npupoae ABAAIOTCA BCEe TPYAO0Bble, MHOMME CEMeMHble,
NPOU3BOACTBEHHbIE, BbITOBbIE, MEKHALMOHA/IbHbIE KOHPAMKTbI.

MOKHO YTBEPKAATb, YTO HE KAXKAbIA KOHGNMKT — I0OPUANYECKUA, HO NPAKTUYECKN
KaKAbl MOKeT 3aBepLUMTbCA PUANYECKO NPoLLeAYPOiA.
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MeToabl ynpaBrieHUA KOHPITUMKTOM

PaccmoTpum cyuiecTByloWMe Ha MNpPaKTUKE Pa3HOBUAHOCTU METOAOB YnpaBieHUA
KOHQ/IMKTOM.

1. Yxopa ot KoHPMKTa — Hanbonee NnonynApHbI MeToZ ynpaBaeHUs

CyTb [aHHOro MeToga YynpaBaeHua KOHOAMKTOM: rpynna cTpemuTca usbexaTb
KOHOAMKTA, MOKMAAA «CLEHY» 3KOHOMMYECKM, GUIMYECKM WAM MCUXOAorMyecku. Ero
NPenMMyLLECTBO: PeLIEHNE TaKOro poaa NPUHUMAETCA OYeHb BbICTPO.

MeTog, NpUMEHAETCA B C/ly4ae HEHYXHOCTM AaHHOro KOHQAMKTa, Korga OH He
NoAXOAUT K CUTYaLLMU, CNOKMUBLLENCA B OPraHn3aLmm.

[MoKka3aHMe K ero NpMMEHEeHWI0 — O4YeHb BbICOKAA LeHa U3AEPXKEeK BO3MONKHOro
KOHpAUKTA.

MpUYmHbI NPUMEHEHUA AAHHOTO MeToAa:

e  TPMBMANBHOCTb NPOBEMbI, eXKalleil B OCHOBE KOHPANKTA;

e [naBneHue 6osiee BarKHbIX 06CTOATENLCTB;

e OX/IaXKIEHWe Pa3ropeBLUMXCA CTpacTel;

e cbop AOMNONHUTENbHOW MHPOPMALMUK U YXOL4 OT NPUHATUA HEMELIEHHOro
peleHus;

e bonee 3¢pPeKTUBHbIM NOTEHLMAN Y APYrOl CTOPOHbI, CNOCOBHOM paspelmnTb
KOHPAMKT;

e  CUTyaLMIO, KOrga Tema KOHGIMKTA Wb KOCBEHHO 3aTParmBaeT CyLLEeCTBO
npobaembl MM KOr4a yKasblBaeT Ha gpyrue u 6onee rnybokne npuymnHBbI;

e  CTpax nepej NPOTUBOMONOMKHOW CTOPOHO;

e  HeyAayHOe Bpems HaZBUrarLLerocs KOHPAMKTA.

TunuMyHoe noBegeHue B cayyae paspelleHna KOHPIMKTA MeTO40M yX04a OT Hero:

e  yaule BCEro oTPULAETCA cylwecTBoBaHMe Npobaembl KOHAMKTa BoobLE, B
HaZeXae Ha To, YTo npobsiema ucyesHeT cama coboir;
3aTArMBaHMe peweHunsa npobaemol;
NpMMeHeHWe 3ames/IeHHbIX Npoleayp ANA nogasneHna KoHGAUKTa;
MCMNO/Ib30BaHME CEKPETHOCTUN BO M3beKaHMe KOHDANKTA;
obpallieHne K CyLLecTBYIOWMM BHOPOKPATUUYECKMM U OPUAMYECKUM
HOpMaM, KaK K OCHOBe paspelleHunsa KOHPAMKTa.
MeTtoa HenpumMeHUM B Cay4yanx:
e  BaXHOCTM npobrembl (Toraa u3beraHWe MNOXOXKE Ha «CTpaycuHoe»
noseaeHue);
e  MepcneKkTMBbl OJUTENbHOTO CYLLECTBOBAHMA OCHOB AAHHOTO KOHOAMKTA,
NOCKO/IbKY METOA, MPUMEHUM NNLLIb Ha OTHOCUTE/IbHO KOPOTKOE BPEeMS;
e  KOrga notepsa BpeMeHW B NepcnekTuse NPUBOAMT K NoTepe MHULMATUBLI U
60/1bWNM N3AEPIKKAM.
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CumnTaeTca, YTO Pe3ynbTaT KOHPIMKTA NpY TaKOM MeTohe ynpasieHWs BMeLLaeTcs B
CXeMY «BbIUTPbILL-MPOUTPbILL».

2. Metop 6e3geiicTBUA — pasHOBUAHOCTb MeToAa «yXxoaa oT
KOHUKTa»

CyTb Ja@HHOro MeToAa ynpaBaeHUsa KOHGAMKTOM: HMKAKWUX AeMCTBUI U pacyeToB He
npoussoamTcA BooblLue.

[aHHbli MeToA onpaBAaH B YC/IOBUAX MOJIHOW HeonpeAesneHHOCTH, Korga
HEBO3MOKHO NPOCYUTATb BAPUAHTbI Pa3BUTUA COBLITUIA.

MocnencTaua 3Toro MeToAa Hemnpeackasyembl, XOTS MOMKET CNYUUTbCA U BbIFOAHbIN
ANA aAMUHUCTPaLMY UK COLMANbHOM rpynnbl NOBOPOT COBLITUIA.

3. MeToga ycTynoK n npucnocobneHus

ASMUHUCTPALMA MAET Ha YCTYMKKU 33 CYET YMEHbLIEHUA COBCTBEHHbIX MPUTA3AHUN.
[aHHbIN MeToZ MCNoNb3yeTca B C/lyYanX paspeLieHns KOHPIUKTOB:

e KOrga agMWMHUCTpPauMs OOHApYy)KMBAeT CBOK HENpaBoTy M Korga en
nosiesHee NPUCAYWATbCA K MPeaoXKEHUAM MPOTUBOMNO/IONKHON CTOPOHDI,
MoKa3aTb CBOK PaCCyAUTENbHOCTD;

e KOrpa npesmeT CTOJIKHOBEHWUs Hosiee BayKeH A/1a APYroi CTOPOHbI, a He aA
Bac (cnenyeTt yaoBneTBOPWTL 3anNpocbl APYroit CTOPOHbI BO MMA ByayLuei
Koonepauum);

e Korpa dopmupyeTca cTpaTerMyeckuii noteHuMan gns byaylmx CropHbIX
cuTYyauuin;

e Korga Habnwgaetca fBHOE MNPEBOCXOACTBO APYron CTOPOHbl U Bbl el
NnpourpbIBaeTe;

e  KOrga ctabunbHocTb Hanbonee BaXKHa;

e KOrga B pe3ynbTate paspeweHua KOHOAMKTA AaHHbIM - METOA0M
MOBbILLIAETCA ynpaBAeHYeckan KBaMbUKaLMA NMOAYMHEHHbBIX U U3yYatoTCs
CcO6CTBEHHbIE OLINOKMN.

Hanbonee BepoATHbIV pe3ynbTaT MeToAa: K NPOUTPbILL-BbIUIPbILLY».

4. MeTopa, crnakuBaHusa

[aHHbli  meTof paspeleHus KOHO/IMKTA, WCNONb3yeTca B OpraHU3auusx,
OPVMEHTUPOBAHHbIX Ha KOJIJIEKTUBHbIe MeTOAbl B3aMMOLENCTBUA, a TaKKe B CTpaHax
TPaANUMOHHOIO KONNEKTUBU3MA.

MeToL noKasaH B CAy4adX HeCyLWeCTBEHHbIX PaCXOMKAEHWI UHTEpPecoB B YC/IO0BMAX
NPMBbIYHBIX MOAENEN NOBEAEHUA NOAEN B KONNEKTUBE.

MeToa, OCHOBaH Ha NOAYEPKUBAHMM O6LWMUX WHTEPecoB, KOrga pasauums
NPUYMEHBLUAIOTCA, 3 HA 06LLMX YepTax AenaeTca akueHT: «Mbl oaHa ApYy)KHas KoMaHaa
W He cnefyeT packaumBaTb NOAKY».
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BepOFlTHbIﬁ pe3ynbtat UCNO/Nb30BaAaHMA 3TOr0 MeToda npeanosiaraet Haandume AByx
BAapPMaHTOB: «BbIMIPbIW-NPOUTPbILLY», «BbIMFPbIW-BbIMIPbILLY.
5. MeToa cKpbITbIX A€UCTBUMA

JaHHbIi MeToa, paspelleHMa KOHGIMKTA, MPUMEHSETCA TOoraa, Korga ynpasjieHue
KOHQ/IMKTOM HYXZAeTcs, MO MHEHMI0 agMUHUCTPALUMK, B CKPbITbIX CPeACTBax €ero

YPEerynmpoBaHus.
MpuuunHbl BbIBOpa AaHHOro meToaa:
e CTeyeHue 3KOHOMUYECKUX, NONNTUYECKMX, COLLMANBHbIX nUnu
NMCUXOJIOTUYECKUX OBCTOATENbCTB, AENaloWwmx HEBO3MOMKHbIM OTKPbITbIN
KOHAUKT;
e  HeXeflaHuMe MMeTb AeN0 C OTKPbITbIM KOHGNMKTOM M3-3a 60A3HK noTepwu
UMUIKA;

e  HEBO3MOXHOCTb BOB/EYEHWUS NPOTUBOMOIOKHOW CTOPOHbI B KOHPIMKTHbIE
[EeNCTBMA MO CYLLECTBYOLWMM NpaBuaam;

e  OTCYTCTBME pecypcHoro (CMIoBOro) napwuTeTa CTa/KMBAOWMXCA CTOPOH
(cnabas cTtopoHa noasepraeTcs NOBbILLEHHOMY PUCKY).

Mcnonbayeman TeXHUKA: KaK [AXKEHTAbMEHCKMEe, TaK WM Aanekue oT Hux ¢Gopmbl
BO34eiCTBUA (KynyapHble NeperoBopbl, NOJNUTUKA «pasgensaid U BAacTByi», nogkyn,
obmaH, co3gaHue nomex).

Ucxop meTofa 3aBUCUT OT OMbITa M CNOCOBHOCTEN MPOTMBOMOJIOXHOM CTOPOHbI U
MOXeT Ko/siebaTbCA OT BapuaHTa «MNPOMIPbIW-NPOUrPLIWY A0 BapuaHTa «BbIMIPbIL-
BbIUFPbILY.

HeraTusHble nocnencTemMa metoaa:

e CKpbITOE WAM OTKPbLITOE COMPOTUBNAEHME TaKOro pPoOAa CEeKPEeTHbIM
AencTemaAm;

e  aKTbl caboTaa;

e pacnpocTpaHeHWe cpegu pPaboOTHMKOB HEraTMBHbIX HACTPOEHW no
OTHOLUEHWIO K PYKOBOACTBY;

e  BO3MOXHOCTb BO3HMKHOBEHWS CU/IbHOTO COLMAJIbHOTO KOHG/IMKTA Ha No4yBe
CKPbITHOCTW.

6. MeTop, «6bICTPOro pewweHnsa»

Ero cyTb: peweHve no npegmeTy M npobneme MPUHMMAETCA B Camble KOPOTKME
CPOKM, NOYTU MFHOBEHHO.
[aHHbIA meTopA, paspelueHna KoHPAMKTA ucnonbyercs:
e NPV IMMUTE BPEMEHU ANA NPUHATUA PELUEHUA B CBA3U C BO3SHUKHOBEHUEM
pa3fMYHbIX 06CTOATENbCTB;
e  KOrAa ofHa U3 CTOPOH B KOHQIMKTE MEHSAET CBOK MO3ULMIO NOA, BANAHUEM
aprymeHTOB APYroi WAM B CBA3M C MOJYYEHUEM HOBOW «OBBEKTUBHOW»
nHbopmaumm;
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Korga obe CTOPOHbI XenawT y4vyacTBoBaTb B MOMCKe Haubonee nyylimx
BApPMAHTOB COrNalleHuni;

Korga oTcyTcTBYeT onacHoe obocTpeHne KOHGIMKTHOM cUTyaLMn U NoSTOMy
HeT Heob6X0AMMOCTHM B TLWATE/IbHON BbIpabOTKe pelleHuit;

npu pacdete, 4YTo ObICTPOE pELIEHME pPEe3KO CHU3UT U3LEPXKKM MO
CPABHEHWIO C APYIMMM CLLEHAPUAMM KOHDAUKTA.

Hanbonee BepoATHbIN pe3ynbTaT NpUMeEHeHUa MeToaa: 6AnKe K MOAEeNN KBbIMrPbILL-
BbIMIPbILW», HO AN 3TOr0 HEO6XOAMMO B3aMMHOE COrlacue CTOPOH.

Ero npeumyuiectsa: 6bICTPOTa, B3aUMOYBaXKUTENbHblE GOPMbI YOEXKaeHUA CTOPOH B
xoge AebaToB, NOArOTOBKA peLleHMIt Ha OCHOBE NPUHLUMMA KOHCEHCYyca.

7. Metoa Komnpomucca

Komnpomucc — BuA cornaweHus, B KoTopom obe CTOPOHbl 3aHMMAIOT cpeaHue
No3nLUUKN B PaMKaX MMEIOLMXCA PACXOXKAEHMI U NoaA npobnem.

B OEeMOKpaTMYecKMx CTpaHax ABAAETCA KAAaCCMYEeCKMM MEeTO4O0M B paspelueHuu
KOHPAUKTOB.

CyTb meToAa: ynpas/ieHne KOHPAMKTOM MOCPEeACTBOM AOCTUMKEHUA COrnalleHus B
XoAe HenocpeAcTBEHHbIX NEPEeroBOpoB CTOPOH.

MeToa KoMmnpomMmucca NPUMEHSAETCA B CIyHanX:

KOrga uesn KOoHGJIMKTA AOCTaTOYHO BakHbl, HO 3aTpayuBathb ele 6oablue
YCU/IMIA Ha ero NPoAOJ/IKEHME HET He0BX0AMMOCTH;

KOrZia OMMOHEHTbI C PaBHbIMM CUIAMW AENCTBYIOT BO B3aVMOWCK/IIOUaIOLWMNX
HanpaBAEHMAX U UMEIOT NMPAMO NPOTUBOMNOJIONKHbIE LEen;

AOCTUNKEHMA BPEMEHHbIX COrNaLLEHMI NO KOMMNIEKCHbIM Npobaemam;
AOCTUMKEHUA LenecoobpasHbiX peleHuit B yC10oBMAX AasieHuns ¢daKkTopa
BpPEMEHU;

BbIXOAa M3 CUTyaLuK, KOrAa COTPYAHWYECTBO MM COMEPHUYECTBO HE AaloT
ycnexa;

Koraa o6e CTOPOHbI CHUTAIOT, YTO UX eI MOTYT BbITb /lyylle peasin30BaHbl
C MOMOLLBI0 NEPEroBOPOB Ha OCHOBE COMNALLEHMI TUNA: «4aik-BO3bMMNY;
ecnan obe CTOPOHbI UMEIOT 4OCTaTOYHO BPEMEHU;

OrpaHUYEeHHOCTU PecypCos;

HeXKeNnaTeNbHOCTM UCX0a «BbIMIPbIL-NPOUTPbILLY».

TexHonorna meropa:

neperosopsl;
KakJan CTOPOHA BHOCUT CBOI BKIAZ B ABUMKEHME K KOMMPOMMUCCY;
MOUCK NpUeMNEMbIX PeLleHU .

OI'paHM‘-IEHMﬂ ANnA NnpumeHeHna metoga Komnpomucca:

HepeasMCTUYHOCTb MEPBMYHO  3aHATOM NO3WUUMM MO  MpUYMHE ee
HeaZeKBaTHOWM OLEHKM (Hanpumep, NnpeysenmyeHus);
NPUHATOE peLleHne CANLWKOM aMopdHO U He ByaeT 3dPEKTUBHBLIM;
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e B C/lyyae OCMapuBaHMA Y4aCTHUKAMM NPUHATLIX 06s3aTeNbCTB.
Pe3ynbTaT KOMNpomucca: HET OTKPOBEHHO MNPOWrpaBLIEli CTOPOHbI M HET SIBHOrO
nobeautens.
AocTtonHcTBa meToaa:
e  BO3MOMHOCTb PELUEHWNSA CMOPHbIX BOMNPOCOB A1 06enX CTOPOH;
$OKycHpoBaHNE BHUMAHWUA HA B3AUMHbIX MHTEpecax;
MCMO/Ib30BaHME OOBEKTUBHOIO KPUTEPUSA B XO4E NEPErOBOPOB;
BeAEeHNe NeperoBopoB Ha OCHOBE YBa*KeHUA JOCTOMHCTBA 06ENX CTOPOH;
pa3paboTKa B3aMMOBbLIFOAHbIX PELEHUN.

8. MeTtop, coTpyaHMUYECcTBa — CONEPHUYAIOLWMUE CTOPOHbBI A4EACTBYIOT B
NOMCKe Haunyullero BapMaHTa peweHna KOHPANKTHOU cuTyauum

MpumeHseTca B cnyvasnx:
e  BbIPabOTKM MHTErpaTUBHOIO PEeLUEHUA, KOT4a «KOP3WHbI» npobaem obemnx
CTOPOH C/IMLIKOM BaXHbl A1 MPUHATUA TOJIbKO KOMMNPOMMCCA;
e  KOrAa ofHa U3 CTOPOH HYXKAAETCA B BbIABNEHWUM CBOMX OOBEKTUBHbIX Liesel
B KOHPNUKTE;
e  BbIABAEHMA MNO3MLMI COUMANbHOW Fpynnbl, NpuUaepXKuBatowenca Apyron
JIMHUU B NepPCNeKTUBE;
e  BbIPabOTKM cornaleHmna Ha OCHOBE MPUHLMMNA KOHCEHCYCa;
e KOrga ecTb BpemA AAA MOUCKA anbTepHaTMBbI, YAOBAETBOpPAOLWEN
npuTA3aHUA 06enx CTOpPoH;
e cobniogeHna npuHUMna 06A3aTeNbHOCTU  KOHQAMKTYIOWMX CTOPOH MU
YMEHMA UCMOb30BaTb NPOLECC COTPYAHUYECTBA.
Cneuudunueckme geicTBna KOHGNUKTYIOLNX CTOPOH:
e OpMEeHTauMA Ha paspelleHne npobaemol;
e  QKUEHT He Ha pas3nnuus, a Ha pasgensemble 06eMmn CTOpoHaMK Uaen U
nHbopmaumio;
e [OWCK MHTErpUpPYyEMbIX PeLUEHWUN;
e  BbIABNEHME CUTYaLU, KOraa obe CTOPOHbI AO/IKHbI BbIMTPaTh;
e 1oAxofA K KOHPAMKTY KaK K Bbl30OBY.
MetoauKa peweHus KoHPAMKTa uepe3 pewweHue npobnembl, NpeaNoXKeHHanA
AnaHom ®unum, 3aKN04aAETCA B C/IefyOLWEM:
e onpegenute npobaemy B KaTeropuax Lesiei, a He pelleHunit;
e KoOrga npobnema onpegeneHa, onpesenuTe pelleHus, Npuemnemble Ans
obeunx CTopoH;
e  cocpefoToybTe BHUMaHWe Ha Npobsieme, a He Ha JINYHbIX KaYecTBax Apyron
CTOPOHbI;
e co3gaiTe aTmocdepy AOBepuA, YBEAUUMB B3auMMHOE BAUAHME U OBMeH
nHbopmaumen;
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e BO Bpems obweHMA co34aiTe NOJIOXKUTENIbHOE OTHOLWEHME APYr K Apyry,
NPOABAAA CMMMATUIO U BbICYLWIMBAA MHEHMUSA APYrol CTOPOHbI, CBOAA K
MWHUMYMY NPOABJEHUA THEBA U YTPO3.
OrpaHu4YeHns B NPUMEHEHUN MeToAa: He0bA3aTeIbHOCTb CTOPOH, HebaronpusATHbIE
BPEMEHHbIE YC/I0BUA.
PesynbTaTt NpUMeHEHUA METOAa: KBbIMIPbIW-BbIUIPbILL» A8 06EnX CTOPOH.

9. MeTop, cunbl — cTpeMaeHue 04HOM CTOPOHbI HaBA3aTb APYroi cBoe
pelwweHue

MpumeHseTcA B CeAyOLWNX CUTYALUAX:
e Korga HeobxoaMmo 6biCTpoe, peluTesnbHOe AENCTBME, MHOr4a Aake B
YCII0BUAX Ype3BblYaliHbIX 06CTOATENLCTB;
e B C/yyae KeCTKOM HeobXxoAMMOCTM BBeAEHMA HEeMnonynApHbIX PeleHui
(aMcuMnNAnHapHbLIX OrpaHMYEHUI, MOHUKEHUA pa3mepa 3apnaaThl);
e B )KM3HEHHO Ba)KHbIX 41 OpraHM3auumn CUTyaumax, Koraa CUibHas CTOPOHa
OCO3HaeT CBO MpPaBoTy;
e MPOTUB COUMANbHbLIX FPYNN C AECTPYKTUBHbIM noBegeHWem. BeposTHble
MOAENN NOBELAEHUA:
e  HaBA3blBaHWe CTPATErnii TMNa «BbIUMPbILL-MPOUTPbLILLY;
e  1ICMO/Ab30BaHME KOHKYPEHLNH;
e  WCMONb30BaHMe BAACTU NyTEM NPUHYKAEHUS;
e TpeboBaHMe NOAYMHEHMA.
OaHHbii meTon, 3bdeKTUBEH B CUTyauMaX, MPU KOTOPbIX aAMUHUCTPaALUA UMeeT
3HaYUTENIbHOE NPEeMMYLLEeCTBO nepes paboTHUKaMM.
PesynbTaT NpMMeHEeHNA MeToAa: «BbINIPbIW-NPOUTPbILLY».
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MeperoBopHbLIN Npouecc
KakKk cnocob paspelueHnsi KOH(NMKTOB

Meperosopbl  ABnAwOTCA

CoUManbHOrO KOHGIMKTA.

Hanbonee

CYLECTBEHHbIM

MeperoBopbl — 3TO NPOLLECC AOCTUMKEHWA COrNalleHns
B tabnuue 5 npeactasieHbl BapuaHTbl NOAXOA0B, UCMOb3yeMbIX NMPU NPOBeAEeHUM

B paspeLieHnm

3BEHOM

neperosopos.
Tabnuua 5.
«BapwuaHTbl NOAX0A0B K Neperosopam»
YctynumsocTtb HectKocTtb MpuHUMNNANbHOCTb
YYyacTHUKKN neperosopos — Y4yacTHUKKU neperosopos —
Y4yacTHUKK neperosopos
Apy3ba NPOTUBHUKN
Uenb — pasymHoe pelieHue,

Uenb — cornawexne

Llenb — nobepa

nony4yeHHoe 6bICTPO
1 B MOJIHOM COTracuu

YcTynaTh paTv coxpaHeHus
OTHOLWEHUI

TpeboBaTb YCTYNOK B KayecTse
YCNOBUA NPOAO/IKEHNA
OTHOLIEHUN

OTLeNUTb Cnop Mexay
NOAbMU OT 33434

BbiTb HeTpeboBaTeNbHbIM K
NOAAM U 33jaue

TpebosaTesibHO NOAXOAMUTL K
N0AAM U 33a4e

BbITb MATKUM C 0AbMU U
TpeboBaTesibHbIM K 3a4a4e

[oBepaTb gpyrum noaam

He foBepaTb ApYr1Um noaam

[eicTBOBaTL HE32aBMCMMO OT
40Bepus v Hegosepua

Jlerko meHATb NO3ULMIO

TBepao NpuAepKMBaThCA
no3unumm

CocpepoTounTbCA Ha BbIroAax, a
He Ha Mo3nLMAX

BblaBuratb npeanoxeHus

MpuberaTtb K yrposam

M3yyaTb MHTEpPECHbl CTOPOH

OTKpbITb CBOO
CHUXKHIOK rPaHnLy»

CKpblBaTb CBOKO
CHUXKHIOK rpaHnLy»

He yctaHasnmBaThb
KHUMXKHEW rpaHuLLbI»

MpummnpuTbCA €
O/ HOCTOPOHHUMM NOTEepAMM
pajmn AOCTMXEHWA cornacusa

TpeboBaTb  OAHOCTOPOHHUX
npevMyLLecTB B Harpagy
3a cornacue

n poaymaTtb BO3SMOXKHOCTb
B3aMMHOM BbIiroabl

CTpeMl/ITbCﬂ K e AMHCTBEHHOMY
OTBETY, NpUemaeMmomy ana H1UX

CTpeMVITbC’il K €eAMHCTBEHHOMY
OTBETY, Npuemaemomy gna sac

MpenocTaBUTb MHOXECTBO
BapMaHTOB Ha BbIGOP

HactamBaTtb Ha cornaweHum

HacraunsaTtb Ha cBoem

HactamBatb Ha MCNOAb30BaHUMU
06bEKTUBHbIX Kputepues

CTpemutbcs  M3bexaTtb
CTO/IKHOBEHWI CBOEW
1 Yy}KOM BONU

CrapaTtbca ogep:aTb nobeay B
BOJIEBOM NPOTUBOCTOAHUM

CTapaTbCa fOCTUYb Pe3yNbTaTa,
OCHOBAHHOrO Ha HOpMax, He
3aBMCALLMX OT BOJIU

MNoppasatbea HaXxMmy

Mpuberatb K HAaXKUMy

Paccy»kaaTb M NpucayLwnBaThes K
[0BOZAM, YCTyNaTb NPUHLMNAM,
a He HaXXumy
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YuacTue TpeTbel CTOPOHDbI B yperyMpoBaHMMU KOHGIMKTOB

B neperoBopHOom npouecce BaXHbiM  GAKTOPOM, BAWAOWMM Ha  €ero
pe3yNbTaTUBHOCTb, ABNASETCA Yy4acTUe TPeTbel CTOPOHDI.

B ponu Tpetbeil CTOPOHbI (MeguaTopa) Mpu yperyanpoBaHUM KOHGAMKTOB MOryT
BbICTYNaTb OAWMH YesIoBEK, WHOrAa rpynna u3 AByx-Tpex M 6onee npodeccnoHanos, a
TaK)e M rocyaapcTBo.

Meamnauma — oAMH M3 ApPeBHMX Cnocobos paspelweHua KoHdaMKTa. OHa 6Hbina
u3BectHa B pgpesHem Kutae, ctpaHax AdpWKM, rae cTapeiwmHbl poga BbiCTynann B
KauyectBe NpodeccMoHaNbHbIX MeauaTopos, obecneunmBas 6ecKOHOIMKTHOE pelueHune
npobaemHbIx CUTyauuii.

B ponn TpeTbei CTOPOHbI B KOHPMKTE MOTYT BbICTYNaTh Kak oduuManbHble, Tak U
HeoobuUManbHble mMeanaTopbl.

OduuManbHbIMKM MeguaTopamm MoryT 6biTb:

e  OTAeNbHble rocyAapcTBa;
MEeKrocyAapCTBeHHbIe opraHm3aumm (Hanpumep, OOH);
rocyZapcTBeHHbIe MPaBOBbIe MHCTUTYTbI (CyA, NPOKypaTypa 1 ap.);
npeacTaBUTENIM MPABOOXPAHUTENbHbIX OPraHoB.;
obLecTBeHHblE OpPraHn3aLnuy;
pyKOBOAMUTENWN NPEeAnpUATUIA;
e npodeccroHanbHble MeanaTopbl — KOHGAMKTONOTU.
HeoduumanbHbimM meanaTopamm 06bIYHO ABAAIOTCA:
e  NpeacTaBUTENN PENUTNO3HBIX OPraHU3auuii;
e  UM3BECTHble M aBTOpPUTETHble NtoAN (MONUTUKMK, ObiBLUME rOCYAapPCTBEHHbIE
aeartenu);
HedopmanbHble nAepbl 06LWECTBEHHbIX FPYNM PA3HOro YPOBHS;
cTaplwue no Bo3pacty (maTb, oTey, U T.4.);
e Apy3bs, MPOCTO CBUAETENN KOHOAMKTA.

Ponu TpeTbeit CTOPOHbI NpU paspeLueHUn KOHGANKTOB

Bbl4eNstoT HECKONIbKO Poielt TPeTbel CTOPOHbI B KOHGIMKTE:

e  TpPETeMCKUN cyaps; e KOHCYNbTAHT;
e apbutp; e MOMOLHUK;
e MOCPEeAHMK; e Habnwopatens.

TpeTelckunii cyaba — Hanbonee aBTOpUTApHAA POJib, TaK Kak OH M3y4yaeT npobaemy,
BbICNYLUMBAET 06e CTOPOHbI M BbIHOCUT peLleHne, KOTOpoe He ocnapuBaeTcs.

Apbutp TaKkke obnagaeT 3HaUUTENbHBIMU NoAHOMOUYMAMKU. KOHGAUKT nocTynaeT Ha
paccmoTpeHve apbuTpa, ydyacTBylOWME CTOPOHbl CTAaHOBATCA B CBOMX JAeNCTBUAX
NaccMBHbIMMU W PEAKTUBHbIMU OTHOCUTENIbHO AeNcTBUIA apbuTpa. BbipaboTaHHbIN
NPUroBOpP MOXET HOCUTb KOHCY/NbTAaTUBHbLIM (T.. MCNO/Nb30BaTbCA B KauyecTBe COBeTa)
unn obAsbiBalOWMn  xapaktep. CTOPOHbI MOFYT He COF/IaCUTbCA C pelleHuem U
063KanoBaTb €ro B BbILWECTOALMNX MHCTAHLMUAX.
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MNocpegHuk — 6Gonee HelTpanbHaa ponb. byayun npodeccmoHanom, OH
obecneunBaeT KOHCTPYKTUBHOe o6cyxaeHue npobnembl. OKOHYaTes/IbHOE pelueHue
OCTaeTCA 33 ONMNOHEeHTaMM.

KoHcynbTaHT — KBa/IMPULMPOBAHHbIN U HENPEAB3ATbIN CNEeLManuncT, BbiCTynatoLwmi
B KayecTBe TpeTbel CTOpPOHbl. OH A0/KeH OblTb Y4YeHbIM-MPaKTUKOM, 3KCMepToMm.
KoHcynbTupoBaHue — HoBaTOpCcKas ¢opma BMellaTeibCTBa B KOHPAUKT.

MOMOLHMK y4acTBYET B YPEryIMPOBAaHUN KOHGIMKTA C LENbIO OpraHM3aLmmn BCTpeY 1
neperoBopoB, He BMeLIMBaACb B 06cyaeHUe NO NoBoay coaep)kaHua npobnembl U
NPUHATUA OKOHYATENbHOTO peLleHus.

Habniopatenb cBOMM MPUCYTCTBUEM CAEPXKUBAET KOHPAMKTYIOWME CTOPOHbI OT
B3aMMHOW arpeccumn 1am oT HapyLEeHUSA YiKe AOCTUTHYTbIX 4OFOBOPEHHOCTEN.

TOT UAN UHOM TUN YYacCTUA TPETbeN CTOPOHbI B KOHPAMKTE 3aBUCUT OT KOHKPETHOWM
cuTyaumun. TakK, posib TPETEMCKOrO CyabW UM apbutpa 3pPeKTUBHA NpPU yIKeCcTouYeHUmn
KOHGNMKTA, HEOBXOAMMOCTU MPUHATUA BbICTPOro peLleHus.

DeatenbHoCTb pyKoBoauTena (agMUHUCTpaTopa, MeHeaXepa) no
yperyampoBaHuio KOHGIMKTOB

Ha asddeKkTMBHOCTL yperynMpoBaHua KOHQ/MKTa BAMSAET BblbOp pyKkoBoguTenem
cnocoba ero paspeweHua. Ob6nagasa BAACTbIO MO OTHOWEHUIO K MNOAYUMHEHHbIM,
PYKOBOAMTENlb MOMET MCMO/b30BaTb /OOOM TUM MeAMaTopCTBa: TPETEMCKUI cyabs,
apbuTp, NoCpeHMK, KOHCYIbTaHT, TOMOLHWK, HabaoaaTtens.

CyliecTByloT ABa NoAxo4a K MOHMMAHWUIO PO/IM PYKOBOAMTENA B YperyiMpoBaHuu
KOHPNMKTa:

1. PykoBoauTento uwenecoobpasHo OPMEHTMPOBATbCA HA PoOab NOCPeAHUKA B
KoHPAMKTEe, a He apbutpa. Apbutpak meHee 3ddeKTMBEH B paspelleHum
MEXJMYHOCTHBIX KOHGIMKTOB, TaK KaK:

e nobyKoaeT pyKOBOAMTENA K MNOWUCKY MUCTUHbI, @ HEe HOPMAaAM3aLmu
YyesloBeYECKNX OTHOLLIEHNUN;

e [MPWHATME pEeLIeHNA B MNOAb3y OAHOM M3 CTOPOH BbI3blBAaeT Yy [ApPYron
CTOPOHbI HeraTUBHbIE peakL MK B agpec apbutpa;

e TMPUHATME pelleHUA PyKoBoAMUTENEeM 3aKpennseT ero OTBETCTBEHHOCTb 3a
peanunsaumio 3Toro peLleHus.

2. PykoBoanTENO HEOBXO0AMMO YMETb TMBKO NPUMEHATb BCe TUMbI MeauaTopcTaa. Ho
OCHOBHbIMW N5 PYKOBOAMUTENA ABAAIOTCA POAN apbUTpa 1 NocpesHuKa.

Ponb apbutpa pAns pyKosoautena uenecoobpasHa npu  yperyiMpoBaHUuU
KOH})ANKTOB NO BEPTUKANU, TO €CTb KOTrAa ONMOHEHTbI HAXOAATCA B NOAYMHEHUMN APYT Y
Apyra.

06w me TpeboBaHMUA K PYKOBOAMUTEIO, BbICTYNAIOLEMY B PO/IM NOCPeAHUKa:

e  OH HE3aBMCUM UN OTHOCUTENIBHO HE3AaBUCUM OT Y4aCTHUKOB KOHDAUKTA;
e B CBOMX AEMCTBMAX NOAYEPKHYTO HENTPANEH;
e  OH OpraHusyeT U BeAET NeperoBopbl;
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C NO3UUUKN HENTPANUTETA OH A0/KeH BbITb BHE BCAKOrO NOA03PEHMS;
nocpedHWK ecTb CAyra CTa/IKMBalOLWMXCA CTOpPOH. [leperosopbl, UX
NepuoanYHOCTb, BpeMa — He ABAAIOTCA NPeAMETOM ero camopeanmsaumm;
€ero rnaBHas 3aboTta — NPOAYKTUBHOCTb BCTPEY;

OENCTBMA MOCPeAHMKA CBOAATCA K MOALEP)KaHWI0 MOpsAKa, BeaeHuto
KOHCTPYKTUBHOM AMCKYCCUM, BbIABUKEHUIO MPES/IOKEHUA B TY UAWN UHYIO
CTOPOHY ANA NpeoAoeHUa pa3Horiacui;

nocpeaHuK He MMeeT NpaBa HU rOBOPWUTb, HW AenaTb YTo-NMbo B ycuneHue
No3nuUMKN Kakon-nMbo oa4HOM U3 CTOPOH;

emMy He cneayer 60ATbCA W 3a4aBaTb BOMPOCbI Ha YTOYHEHUE WU
noHMmaHue. Kyaa xy»e, eciim ns-3a HenmoHUMaHMA HUTb AUCKYCCUU YNbIBET
M3 PYK ee opraHn3aTopa;

NocpeaHWK He AO0/KEeH MOAFOHATb OUCKYTUPYHOLWMX: OObIYHO YYaCTHUKM
NneperoBopoB K 3TOMY OTHOCATCA HEraTUBHO.

OcobeHHoCTH nocpegHu4yecTsa:

nocpeaHNYecTBO MCMOb3YeTcA, Korga CTOPOHblI MPUXOAAT K BbiBOAY O
HEeBO3MOXHOCTH cnpaBuTbCA c  obcroATenbcTBamMu KoHbAMKTa
CaMOCTOATENbHO;

y nocpefHMKa He MMeeTcA agMUHUCTPATUBHOM Bnactu B BblipaboTke
peleHuii No BbixoAay U3 KOHGNUKT];

nocpeAHWK OTBEYaeT 3a YeCcTHOe BefeHWe NeperoBopoB, HO He 3a
KOHKpETHOE cor/alleHue.

Bnactb nocpegHuKa CBOMCTBEHHA ero BO3MOHOCTHU NPuU3biBaTb K CTOPOHaM B LLenax
AOCTUXeEHNA cornaweHma, oOCHOBAaHHOIO Ha MX COBCTBEHHbIX MHTEepecax Uam npownbix
LEeNCTBMAX UK Ke Ha penyTaunm Camoro nocpeaHnKa Kak noae3Horo pecypca.

HemHorne wu3 DYKOBO,D,MTeﬂel\/'I CNOCOGHbI  BbINOHATH poO/ib NOCPeaHUKOB. ITU
,El,ef;iCTBVIﬂ Tpe6erT cneuynanbHO NOAroToBNAE€HHOIO NepcoHana.

TaKylo ponb BbIMNONHAT OMb6aACMEHbI Ha NpeanpuATUAX BeankobputaHum,
3aHMMalOLWMe B KOpPMopauuu MNO3ULUM  HE33aBUCUMbIX MEHEKEepPOoB,
OKas3blBalOLWMX HePOPMANbHYO NOMOLLL aAMUHUCTPALMU U PabOTHMKam B
cdepe Tpyaa.

Cpeay vy, nNpUAEPXKUBAOLUXCA WYAENCKOM Penurum, Takyl posb
BbINOJIHAET PaBBUHaAT.
